
Charter 
Commitment

Annual Target Indicator Action / Progress Period Status

Number of small businesses receiving adaptation 
support.

Assessed and supported 1000 small businesses with locally appropriate 
measures for extreme heat adaptation and business continuity.

Jan-Dec Completed

Number and type of practical heat-risk reduction 
measures implemented.

Implemented joint heat-risk reduction actions with Ahmedabad Municipal 
Transport Service.

Jan-Dec Completed

Number of community-driven heat adaptation and 
preparedness pilots implemented.

Pilots on heat adaptation, early warning, financial protection and locally led 
preparedness across several states.

Apr-Dec Completed

Number of local leaders trained. Designed and conducted local training for 300 leaders and community members 
in Assam, Odisha, Kerala and Gujarat.

Jan-Apr Completed

Number of women leaders trained in community-
based early warning.

Conducted seven community-based early warning training sessions attended by 
411 women leaders.

Jan-Dec Completed

Evidence of local leaders contributing to plans, 
pilots or policy discussions.

Placed women leaders, small businesses and affected communities at the centre 
of preparedness, pilot design and policy dialogue.

Jan-Dec Ongoing

Number of case studies developed. Developed five individual case studies on extreme heat impacts and document 
locally appropriate resilience measures.

Jan-Apr Completed

Number of knowledge resources produced. Developed four knowledge resources on extreme heat, adaptation, mitigation, 
early warning and risk financing themes with stakeholders including small 
business owners.

Jan-Dec Completed

Number of field consultations conducted. Conducted 15 field consultations with small businesses, workers and 
community leaders.

Jan-Dec Completed

Evidence translated into programme or policy 
recommendations.

Consolidated findings on hydration, cooling, flexible work, social protection, 
early warning and durable infrastructure.

Jan-Dec Completed

Commitment 5
Engage at least 15 diverse 
stakeholders to improve climate-
action outcomes.

Number of joint workshops, roundtables, 
publications and pilots.

Co-hosted 15 policy dialogues and learning events on anticipatory action, local 
leadership, heat resilience and climate finance.

Jan-Dec Completed

Number of city-level policy or implementation 
processes supported.

Contributed to Ahmedabad Heat Action Plan implementation and practical heat 
protection with municipal partners.

Jan-Dec Completed

Number of state and national planning processes 
supported.

Contributed to Assam heat planning and national discussions on adaptation, 
disaster planning and anticipatory action at three national and one state 
platforms.

Jan-Dec Completed

Number of regional or global platforms where local 
evidence was presented.

Promoted locally led, gender-responsive and evidence-based climate action 
through regional and global humanitarian platforms.

Jan-Dec Completed

Programme data consolidated and reviewed. Collected information through surveys, training records, pilot documentation 
and annual reporting. Set up a data platform of 1000 small businesses - 
Assessment and support mechanism and tracking data

Jan-Dec Partially completed

Priorities and actions for continued climate charter 
implementation in 2026 identified. 

Reviewed the 2025 progress and initiated planning for continued action in 2026, 
with a thematic focus on extreme heat adaptation, local leadership, evidence-
based solutions, collaboration, policy engagemet and progress monitoring. 

Oct-Dec. Completed.

AIDMI Climate and Environment Charter: 2025 Targets and Progress
Calendar year: January-December 2025. This draft records work completed during 2025.

Commitment 1
Reach at least 1,000 heat-affected 
small businesses and workers with 
practical adaptation support.

Commitment 7
Establish an annual monitoring 

system with a mid-year review and 
year-end progress report.

Commitment 2 CompletedJan-Dec
Promoted climate-resilient agricultural practices, local resource management and 
nature-based approaches with over 300 small farmers and women leaders in 
Gujarat and Maharahtra.

Number of climate-resilient and environmentally 
responsible practices promoted.

Promote and document lower-
emission and environmentally 
responsible practices with small 
farmers, small businesses and AIDMI 
operations.

Commitment 3
Train at least 500 community leaders 
and strengthen local leadership for 
protection from climate extremes.

Commitment 4 Generate, consolidate and disseminate 
at least four evidence-based solutions.

Commitment 6 Support at least five public policy, 
planning or financing processes.


