AIDMI Climate and Environment Charter: 2026 Progress and Plan

Calendar year: January-December 2026. January-July records progress completed or underway; August-December records planned action.

AIDMI and Climate Charter Operations—2026 Status
In 2026, AIDMl is building on earlier Climate Charter action by combining ongoing implementation with planning for the remaining year. By July, more than 2,000 people had been reached through the Resilience Fund, 1,588 small businesses
were covered through parametric heat protection, and 1,742 Al-enabled early-warning campaigns were delivered across eight cities, four languages and nine occupations. Work also includes low-energy heat protection, nature-based cooling,
training and consultation with frontline workers and local actors, and evidence generation on extreme heat, livelihoods and loss and damage. AIDMI continues to co-create roundtables, workshops and knowledge products while bringing
community evidence into policy and planning processes. An important focus for the year isidentifying donors, technical partners and financing opportunities to secure resources for continued Climate Charter implementation.

Commitment 6

Bring community evidence into policy, planning and
financing processes.

processes supported.

heat action planning, early warning, social protection and risk finance. Numbers
of documents will be recorded to share.

Charter Commitment Annual Target Indicator Action / Progress Period Status
Number of people and small businesses receiving |Reached more than 2,000 people through the Resilience Fund Jan-Jul Completed
adaptation or financial support.

Number of small businesses covered through Operationalised parametric extreme-heat protection for 1,588 small businesses Jan-Jul Ongoing
Support heat-affected small businesses, workers and parametric heat protection. across five cities.
C itment 1 Inerable households through adaptation, anticipat - - - - - - - — -
ommitmen v .nera ¢ ouse. 01es 01.1g acaptation, anticipatory Number of occupation-specific early-warning Delivered 1,742 Al-enabled early-warning campaigns across eight cities, four Jan-Jul Ongoing
action and financial protection. ) i ) i
campaigns delivered. languages and nine occupations.
Number of vulnerable small businesses receiving |Provide targeted re-support to 200 heat-affected small businesses and document Jan-Jun Completed
follow-up support. business-continuity measures.
Number of low-energy heat-protection measures Promoted tree planting, green-net shade, reflective roofs, water sprinklers and Jan-Jul Ongoing
Promote low-emission, resource-efficient cooling and promoted or implemented. heat-awareness measures for vulnerable population or of at risk locations in 5
Commitment 2 establish a practical environmental baseline for AIDMI urban areas of Gujarat and Maharashtra state of India.
operations. Number of nature-based cooling and water- Developed plans for cool roofs, urban green corridors and rainwater harvesting in June-Dec In progress
management measures planned. 3 climate-vulnerable towns.
. . Number of local leaders and frontline actors trained |Continued training and consultation with 395 transport workers, 100 local Jan-Jul Completed
) Strengthen local leaders and frontline actors, with a . . .
Commitment 3 focus on women and heat-exnosed workers and consulted. officials, health and education workers, panchayat representatives, 200 small
P ] businesses and 150 women leaders.
Number of primary research studies completed. Completed a five-city study of extreme-heat loss and damage among 150 small Jan-Jul Completed
businesses.
Produce and disseminate evidence on extreme heat Number of city- and occupation-specific analyses | Generated 3 evidence documents on heat impacts among transport workers, Jan-Jul Ongoing
Commitment 4 livelihoods, health, mobility and risk financing. produced. small businesses, women workers and climate-vulnerable communities.
Number of knowledge products and Continue the thematic publication series on extreme heat, locally led resilience, Aug-Dec Planned
Southasiadisasters.net issues completed. risk finance and humanitarian action.
Number of joint learning events and knowledge Co-created at least 6 roundtables, 12 workshops and 12 publications on extreme Jan-Dec Ongoing
products delivered. heat, livelihoods, humanitarian reform, nature-based cooling and climate risk
finance
Work with diverse partners on joint climate resilience Number of funding, technical-support and Identify and approach potential donors, technical partners and collaborating Jan-Dec. Ongoing
Commitment 5 and humanitarian action. partnership opportunities identified and pursued for |organisations to secure resources for implementing actions under the climate
climate charter actions charter
Number of concrete implementation and financing |Develop at least three follow-up partnerships for heat adaptation, cooling, Aug-Dec Planned
partnerships developed. insurance, locally led finance or community evidence.
Number of policy, planning and financing Contributed evidence to municipal, state, national and international processes on Jan-Dec Ongoing




