
Charter Commitment Annual Target Indicator Planning - Action Period Status
Number of small businesses, workers, farmers and 
households receiving verified support.

Support at least 1,000 people or enterprises through early warning capacity 
building, risk transfer mechanism.

Jan-Dec Planned

Number of local Heat Action Plans or early-action 
pathways supported.

Support at least four local or institutional heat-action pathways that connect 
warnings with practical action, services and livelihood protection.

Jan-Dec Planned

Number of people or enterprises offered suitable 
risk-finance protection.

Expand affordable heat-risk and disaster-risk financing for small businesses, 
women workers and small farmers.

Jan-Dec Planned

Commitment 2
Reduce AIDMI's environmental impact and scale 
affordable, low-emission cooling and resource-efficient 
adaptation.

Number of households, workplaces or small 
businesses adopting low-energy cooling measures.

Demonstrate cool roofs, shade, green corridors, water-sensitive design and other 
affordable cooling solutions. Focus on NBS (Nature Based Solutions).

Jan-Dec Planned

Number of local leaders and frontline actors 
strengthened.

Train and mentor at least 350 local leaders and frontline actors, with a strong 
focus on women.

Jan-Dec Planned

Number of community-led assessments, plans or 
monitoring processes completed.

Enable local leaders to shape risk assessments, early warnings, heat plans, 
finance design and programme monitoring.

Jan-Dec Planned

Number of evidence products completed and 
disseminated.

Produce at least eight evidence products on heat, health, livelihoods, water, 
mobility, social protection, risk finance and locally led adaptation.

Jan-Dec Planned

Number of priority resources made available in 
Indian languages.

Translate at least four priority policy or practical resources into relevant local 
languages.

Jan-Dec Planned

Number and diversity of active partners. Work with at least 25 active partners, including at least 10 local or community-
based organisations.

Jan-Dec Planned

Resource-mobilisation plan prepared and number of 
funding and partnership opportunities pursued. 

Plan and undertake resource mobilisation to secure financial support, technical 
expertise and partnerships for implemnting the planned charter actions. 

Jan-Dec Planned

January plan, July review and December report 
completed.

Approve annual targets in January, conduct a mid-year review in July and 
finalise the annual progress report in December.

Jan-Dec Planned

Percentage of indicators supported by verifiable and 
disaggregated data.

Ensure that at least 90% of reported indicators have supporting evidence and 
clear counting rules.

Jan-Dec Planned

Commitment 4
Generate practical evidence and learning for climate 
resilience and humanitarian action.

Commitment 6
Maintain a complete annual Charter monitoring and 
learning system.

AIDMI Climate and Environment Charter: 2027 Plan
Calendar year: January-December 2027. This sheet presents proposed targets, indicators and planned actions for discussion and approval.

Commitment 1
Scale locally led climate adaptation, anticipatory action 
and financial protection for vulnerable communities.

Commitment 3
Strengthen leadership among women, frontline workers, 
community organisations and local government actors.

Commitment 5 Deliver joint climate action with a balanced group of 
local, national and international partners.

AIDMI and Climate Charter Integration – 2027 Planning
AIDMI’s 2027 Climate Charter plan aims to deepen locally led climate adaptation, anticipatory action and financial protection for vulnerable communities. Planned actions include supporting at least 1,000 people or enterprises through early 
warning, capacity building and risk-transfer mechanisms; strengthening local Heat Action Plans; expanding affordable risk financing; and demonstrating nature-based and low-energy cooling solutions. AIDMI also plans to train and mentor at 
least 350 local leaders and frontline actors, produce eight evidence products, translate priority resources into Indian languages, and work with at least 25 partners, including local and community-based organisations. Resource mobilisation 
will be a key priority to secure financial support, technical expertise and partnerships for planned Charter actions. Annual monitoring, mid-year review and evidence-based progress tracking will support accountable implementation.


