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Introduction:

In 2025, the Occupied Palestinian Territory (OPT) faced a deepening and protracted crisis that
permeated every stratum of Palestinian life—political, economic, social, and environmental.
Building on the catastrophic developments of 2024, the situation throughout 2025 was defined by a
steady trajectory of deterioration, characterized by relentless military operations in the Gaza Strip,
accelerated settlement expansion and settler violence in the West Bank, and intensified restrictions
on mobility. These overlapping dynamics have systematically dismantled the resilience of Palestinian
communities and institutions, pushing the overall situation toward a state of unprecedented fragility
and systemic uncertainty.

The Gaza Strip remained the epicenter of this humanitarian collapse. Throughout 2025, the war
that began in October 2023 continued to unfold with devastating intensity, resulting in cumulative
figures of over 70,000 fatalities and 170,000 injuries. Approximately 1.9 million people —nearly 90%
of the population—suffered forced displacement, often multiple times. The large-scale destruction of
essential infrastructure persisted, targeting hospitals, schools, and energy grids, alongside a near-
total erasure of local food-production capacity through the destruction of orchards, greenhouses,
irrigation networks, and fisheries. Consequently, food insecurity has reached catastrophic levels,
with over 1.3 million people facing IPC Phase 4 and 5 (emergency and famine) conditions, leaving
the population almost entirely dependent on severely constrained humanitarian assistance.
Simultaneously, the WASH (Water, Sanitation, and Hygiene) sector in Gaza has effectively collapsed;
over 90% of water resources are now unsafe for human consumption due to the destruction of
desalination plants and wastewater facilities. This degradation is mirrored by a sharp socioeconomic
decline across the OPT, with unemployment exceeding 80% in Gaza and 40% in the West Bank.
The impact on youth and women has been particularly acute, with youth unemployment surpassing
85% in Gaza and 60% in the West Bank, while over 600,000 children have been denied education
for a second consecutive year.

The West Bank, including East Jerusalem, witnessed a marked escalation in Israeli settlement
expansion and systemic land control in 2025. More than 12,000 settlement housing units were
approved for construction, while over 25,000 dunums were declared "state land" or requisitioned,
severely choking agricultural production and groundwater access. Settler violence reached
unprecedented levels, with over 3,200 documented incidents—including arson, livestock theft, and
lethal assaults—specifically targeting rural resilience. This was compounded by a network of over
900 checkpoints and intensified military operations in northern governorates like Jenin and Tulkarm,
which greatly restricted movement and displaced an additional 30,000 Palestinians.
Environmental degradation and climate change have emerged as significant multipliers of this
crisis. Rising temperatures, irregular rainfall, and prolonged droughts have decimated agricultural
productivity, with the cornerstone olive sector suffering from the pressures of heat stress, disrupted
harvesting access, and destruction. While Palestinian communities continue to demonstrate profound
resilience through local water harvesting and informal food systems, the developments of 2025
underscore an urgent need for a strategic response. It is no longer enough to address humanitarian
needs in isolation; there must be a comprehensive advancement of long-term strategies for food
sovereignty, WASH rehabilitation, and climate adaptation to protect the Palestinian presence on the
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land against these mounting systemic shocks.
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What is urgently required is not another round of temporary aid or symbolic-theatrical
condemnation, but the effective mobilization of a rights-based, enforceable international
political process, one that pushes into action decolonization, accountability, and justice as
non-negotiable principles for peace.
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Executive Summary

B Sustainable Agriculture Program in 2025

In 2025, ARIJ’s Sustainable Agriculture Program (SAP) functioned as a critical strategic "shock
absorber" for 33,460 individuals across the West Bank, mitigating the impacts of severe economic
contraction, escalating conflict, and climate-related stress. Through six integrated pillars ranging
from climate-smart crop production to green entrepreneurship, the program reached 7,100 direct
beneficiaries, including 3,300 women, and generated an annual market value impact of approximately
$1.51 million by producing over 900,000 kg of agricultural goods. Environmental resilience was
central to the strategy, with interventions such as solar-powered irrigation, biogas units, and wicking
beds sequestering 2,632 tons of CO, (equivalent to ~43,900 trees) while reducing household water
use by up to 70% and community energy costs by 80%. Beyond infrastructure, the program invested
heavily in human capital, delivering 63 technical workshops that achieved an 80% adoption rate of
climate-smart practices and empowered a new generation of leaders, including 25 young female
graduates who boosted cooperative sales by up to 30%. Ultimately, by fostering a green circular
economy and strengthening local value chains, ARIJ’'s 2025 SAP interventions moved beyond
emergency aid to provide a sustainable foundation for food security, livelihood protection, and the
preservation of Palestinian presence on the land.

B Natural resources program in 2025

In 2025, ARIJ’s Natural Resource Management Program served as a cornerstone of Palestinian
environmental resilience, reaching over 98,000 individuals by bridging the gap between urgent
WASH (Water, Sanitation, and Hygiene) needs and long-term climate justice. Despite the severe
challenge of Israeli demolition orders—which destroyed key transmission lines in Area C—the
program successfully installed 3,500 meters of water networks in Yatta and Tuqu’, securing safe,
affordable water for 6,600 vulnerable residents and significantly reducing household expenditures.
The department further advanced environmental governance through the completion of its four-year
Environmental and Climate Justice (ECJP) program, which developed resilience plans for 123 high-
risk communities and piloted 15 innovative, women-led climate initiatives. By integrating circular
economy practices, such as converting 11 tons of dry vegetation into organic compost and deploying
household biogas systems for clean energy, WERD (Water and Environment Department) bolstered
community preparedness for drought and fire hazards. Complemented by the production of 35
advocacy and technical products and a robust engagement strategy that reached 1,170 students,
the program successfully reinforced Palestinian water rights and institutional capacity, providing
a replicable model for inclusive, rights-based natural resource management under conditions of
extreme systemic instability.

B Geo-Informatics (GIS&RS) Department along with Urbanization and Monitoring in
2025

In 2025, ARIJ’s Geo-Informatics (GIS & RS) Department served as a critical technical authority in
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documenting the magnitude of territorial damage and settlement expansion across the Occupied
Palestinian Territory. Through advanced spatial modeling and remote sensing, the department
provided essential evidence to monitor the Segregation Wall and colonial outposts, translating
complex data into specialized maps and case studies that empowered local communities to legally
challenge land confiscation in Israeli courts. The department’s strategic influence extended through
high-level partnerships, including the Endurance project in Area C and the IRTH Il initiative to
preserve Jerusalem’s cultural heritage, as well as regional academic collaborations with the American
University of Beirut to analyze settlement evolution in South-East Bethlehem and adolescent mental
health in Lebanon. By producing comprehensive geopolitical posters for Nablus and Bethlehem
and supporting international organizations with aerial photography, the department bridged the gap
between scientific mapping and human rights advocacy, ensuring that the geopolitical reality on the
ground is accurately documented for global decision-makers and Palestinian land defense.

B T Program

In 2025, ARIJ’s Information Technology (IT) Program functioned as a vital catalyst for the
organization's digital transformation, leveraging advanced computing and geospatial technologies to
drive socioeconomic empowerment and cultural advocacy. The program successfully spearheaded
the digital infrastructure for major initiatives, including an interactive GIS platform for Waqf properties
in Jerusalem’s Old City—utilizing LIDAR and high-resolution imagery for property preservation—
and a digital management system for the economic empowerment of Jerusalemite women. Beyond
software development, the IT program served as ARIJ’s multimedia hub, producing a library of over
300 documentaries and managing a social-media ecosystem that amplifies Palestinian land rights to
a global audience. By maintaining a complex network of physical and virtual servers while pioneering
Al-driven conflict risk analysis and international R&D partnerships, the IT program ensured that
ARIJ’s research is supported by a secure, innovative, and highly visible digital foundation, ultimately
reinforcing evidence-based decision-making and community resilience.
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Locality Map of ARIJ’s Key Int
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Organizational Structure &

B General Assembly and Administrative Committee

The General Assembly now comprises 42 professionals and 2 honorary members, 45% of whom
are women. This diverse body, representing a wide range of specializations, provides the ARIJ
administrative committee with strategic direction and policy guidance to support the institution’s
mission. The Administrative Committee is committed to achieving financial sustainability and success
through effective management, transparency, good governance and strategic planning. The ARIJ
Administrative Committee is responsible for implementing and following up on the strategies and
policies set by the General Assembly.

Following the events of October 7, 2023, ARIJ declared a continous state of emergency. This led
to continuous staff meetings and daily briefings focused on safety, travel protocols, and commuting
arrangements particularly for employees traveling from outside Bethlehem Governorate. As a result,
ARIJ decided to rent a backup office in Hebron to ensure continuity of operations and staff safety.
In 2024, ARIJ suspended hiring of new employees and began seriously considering the establishment
of an office in Gaza. This office would support ongoing relief efforts and contribute to the revitalization
of the area. ARIJ is still working towards establishing this office in Gaza.

Seven Administrative Committee meetings were held during the year of 2025 as follows:

Administrative Committee meetings during 2025

February 18th 2025

May 20th 2025

July 1st 2025

July 18th 2025

October 16th 2025

December 8th 2025

December 20th 2025
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(Lawyer) & Business) (Mental Health, Psychotherapy) (Urban Planner)
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(Nuclear Engineering / Energy Tech- (Physicist)

Dr. Hasan Dweik Mrs. Hind Khoury,
(Parasitology) (Human Rights)
nology &Policy)

Mr. Husam Wahab Dr. Kifah Mana:
(Chemist)

(Business Administration ) (Accountant) (Criminology)

Eng. Jarasmous Kharroub Ms. Jihan Anastas Dr. Suhair Abu Hamameh Mrs. Minerva Qassis-Jaraysah
(Food Scientist) (Interior Architect)

Mr. Mohammed Khaled r. Mona Mat;
(Chemistry) ( A h !

Nabeel ‘Edeily Ms. Ursula Mukarker
is (Clinical Psychology)
ment)

Dr. Nael Salman Dr. Norma Hazboun Mrs. Roubina Ghattas (Conserva- Mr. Ramzi Zananiri Dr. Saleem Zoughbi Mr. Salah Elian
(Member) (Social Scientist) tion and Utilization of Plant Genetic (Executive Director of Near East (Computer Scientist) Busir )
Resources) Council of Churches)

Dr. Spiro Tams
(Dermatologist)

Dr. Simon El Araj

Mr. Suleiman Abu Dayyeh

Ms. Sylvia Mukarker Dr. Ziad ‘Abdeen
(Social Science)

Ms. Ruba Masrouji Miss. Raneen Al-Arja Ms. Hannan Musleh Ms. Arda Aghazarian Ms. Fadwa Khader
(Environmental Studies) (Molecular Biologist) (Business Administration) (Business Administration) (Civil Engineering)

(Communication) (Education)

Dr. Hanadi Younan Dr. Nassar Khamis
( L , berori

Honorary consul of the Hungarian
Governmentin Palestine)

Honorary Members

Archbishop Attalah Hana Bishop William Shomali
(Archbishop of Orthodox Church (Bishop of the Latin Patriarch
of Jerusalem) of Jerusalem)

Administrative Committee

oL

Mrs. Hind Khoury Dr. Fadi Kattan
(Vice President ) (Treasurer)

Mr. Suleiman Abu Dayyeh Ms. Hannan Musleh Mr. Ghassan Andoni
(President)

(Secretary) (Member)

o U

Dr. Nassar Khamis Dr. Ghassan Handal Miss. Raneen Al-Arja Dr. Kifah Manasra
(Member) (Member) (Member) (Member)
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ARIJ Donors for the Year 2025
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ARIJ Programs and Activ

Sustainable Agriculture P

Key Achievements of the Sustainable Agriculture Program (SAP) in 2025
Building Resilience, Empowering Communities, and Scaling Climate-Smart Agriculture
in the West Bank

It is precisely within this context of deepening rural vulnerability, shrinking livelihood opportunities,
and escalating pressure on Palestinian farming and herding communities that ARIJ’s Sustainable
Agriculture Program (SAP) operated throughout 2025. In a year marked by severe economic hardship,
movement restrictions, settler violence, water scarcity, and climate stress, ARIJ’s interventions were
not merely development activities; they were targeted resilience and recovery measures designed
to help vulnerable households remain productive, self-reliant, and rooted in their communities.

ARIJ’s response in 2025 was grounded in the recognition that agriculture in the West Bank is far
more than a productive sector—it is a lifeline for household survival, a mechanism for local resilience,
and a critical means of protecting Palestinian presence on the land. Accordingly, SAP interventions
were designed to directly address the intersecting challenges facing rural communities, while also
creating practical pathways for adaptation, recovery, and longer-term sustainability.

Through its interventions, ARIJ worked to mitigate income losses and strengthen household food
security by providing productive assets, agricultural inputs, and technical support that enabled
families to continue generating food and income despite the collapse of off-farm employment and
restricted access to markets and land. At the same time, the program sought to enhance resilience
to violence, instability, and displacement by strengthening community-based agricultural systems,
supporting local cooperatives, and promoting collective action mechanisms that improve social
protection, mutual support, and local bargaining power.

Recognizing that water scarcity remains one of the most urgent structural constraints facing
Palestinian agriculture, ARIJ also prioritized climate-smart and water-efficient solutions throughout
its programming. These included practical and scalable technologies such as drip irrigation systems,
wicking beds, home and community-based production models, and water harvesting structures, all
aimed at maximizing the efficient use of limited water resources and improving climate resilience at
the household and community levels.

In parallel, ARIJ worked to reduce dependency on volatile external markets and costly agricultural
inputs by promoting localized, low-cost, and sustainable production systems. This included support
for renewable energy applications, such as solar-powered systems and biogas solutions, as well
as innovations in on-farm feed production, including the use of Azolla, to help farming families
and cooperatives reduce operational costs and improve self-sufficiency under highly constrained
conditions.
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A core pillar of ARIJ’s 2025 approach was also the meaningful inclusion and empowerment of
women and youth as key actors in agricultural resilience and rural transformation. By supporting
their active participation in production, innovation, enterprise development, and local leadership,
ARIJ reinforced the role of women and youth not only as beneficiaries, but as essential drivers of
adaptation, livelihood recovery, and community continuity.

Importantly, ARIJ’s work also recognized the deep connection between agriculture, cultural identity,
and territorial resilience in Palestine. By supporting olive oil production, traditional food processing,
and local value addition, the program helped preserve elements of Palestinian agricultural heritage
while also improving their economic viability. In doing so, these interventions contributed not only to
livelihoods and income generation, but also to strengthening people’s ability to remain connected to
their land and resist pressures of marginalization and displacement.

In essence, the 2025 SAP interventions were designed and implemented as a direct response
to the realities facing Palestinian rural communities. From a wicking bed supporting household
food production to a solar energy system improving the productivity of a local cooperative, each
intervention was intended to respond to immediate needs while also laying the foundation for greater
resilience, local ownership, and sustainable rural recovery.

ARIJ-SAP 2025 Key Accomplishments and Results

Throughout 2025, ARIJ’s Sustainable Agriculture Program (SAP) continued to respond to the urgent
and evolving needs of vulnerable farming and herding communities across the West Bank, delivering
practical, community-based, and climate-resilient interventions that strengthened livelihoods,
improved food production, and reinforced local resilience under increasingly fragile conditions.
Operating within a highly constrained environment shaped by economic deterioration, water
scarcity, access restrictions, and escalating violence, ARIJ focused on interventions that could
generate immediate benefits for households while also contributing to longer-term sustainability and
adaptive capacity. The program’s accomplishments in 2025 reflect ARIJ’s commitment to supporting
agriculture not only as a productive sector, but as a critical pillar of resilience, dignity, and rural
continuity.

ARIJ-SAP 2025 Key Accomplishments — Pillar 1: ClimateSmart Crop Production &
Food Security

In 2025, ARIJ strengthened household and farmlevel crop production through climateresilient,
waterefficient, and protected agriculture systems. These interventions directly addressed food
insecurity, income generation, and livelihood vulnerability under conditions of land restrictions, water
scarcity, and economic shocks.

» Household & Community Resilience: 144 households, including 27 headed by women,
benefited from improved access to seeds, seedlings, and protective technologies. Interventions
such as 250 dunums of cereals and 25 dunums of forage cultivation enhanced selfsufficiency,
reduced food expenditure, and cut livestock feed costs by 50%.

ANNUAL REPORT | $9iudl pyiill
2025




Water Security: Installation of 68 wicking beds (saving 70% water and enabling three crop
cycles annually), 88 drip irrigation networks (saving 25,300 m?® annually), and 3 irrigation ponds
(securing 6,600 m3 storage) expanded cultivation by over 400 dunums, ensuring reliable irrigation
under scarcity.

Productivity & Market Value: Crop yields rose by 25-70%. 14 rehabilitated greenhouses
alone produced 196,000 kg of vegetables annually. Across all interventions, production reached
698,300 kg of crops and forage, generating $889,650 in market value.

Climate & Pest Resilience: Protected agriculture and meshcovered greenhouses reduced pest
damage by 60%, while balanced irrigation cut postharvest losses by 18%, stabilizing yields under
variable climate conditions.

Gender Inclusion: Households headed by women actively participated, strengthening women’s
role in food security and resilience.

Labor Absorption: Agriculture acted as a shock absorber for displaced workers, integrating
families who lost offfarm employment and safeguarding livelihoods during crises.

Climate Impact: Interventions collectively sequestered 1,200 tons of CO, annually, equivalent
to 20,000 mature forest trees, underscoring agriculture’s dual role in livelihood recovery and
climate mitigation.

Relevant SDGs: 1, 2, 5, 6, 8, 12, 13, and 15.

ARIJ-SAP 2025 Key Accomplishments — Pillar 2: Livestock & Dairy Value Chain
Enhancement

In 2025, ARIJ advanced animal productivity, health, and dairy value addition through integrated
interventions that strengthened household income, food security, and climate resilience. These
actions directly supported rural families facing feed shortages, declining productivity, and market
disruptions across the West Bank.

* Household & Community Resilience: 79 households, including 37 womenheaded, benefited
fromupgraded barns, feed security programs, veterinary support, and dairy processing equipment.
Five rehabilitated sheep barns (250 m? total) increased milk yield per ewe by 35% and reduced
livestock mortality by 22%, stabilizing household income.

Livestock Productivity & Nutrition: The Feed Security Program distributed 30,800 kg of
concentrated proteinrich feed to 14 families, boosting milk yield by 35% and household dairy
income by 20%. Additionally, 625 kg of powdered milk supported growth of newborns (70%
increase) and reduced mortality by 40%.

Animal Health & Welfare: 34 farms received veterinary sanitary kits, reducing disease incidence
by 30% and livestock mortality by 22%. This intervention saved an estimated 1,000 kg of meat
annually (valued at $30,000), improved herd longevity, and reduced antibiotic use.

Dairy Value Addition & Quality: Hygiene and processing capacity improved through 13 stainless
steel milk jars and 10 upgraded dairy processing units, reducing postharvest losses by 8% and
increasing output by 5%. These upgrades generated 34,200 kg of processed dairy products
valued at $222,300 annually.

Apiculture Diversification: 11 beehives introduced honey production as an alternative income
stream, yielding 100 kg annually (valued at $3,000), while promoting pollination and biodiversity.
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Economic Impact: Across all interventions, total annual production reached 193,750 kg of
milk, meat, honey, and dairy products, generating a combined market value of approximately
$508,820.

Gender Empowerment & Labor Absorption: Womenheaded households actively participated
in dairy processing and apiculture, gaining technical skills and income autonomy. Agriculture
and livestock activities also absorbed displaced labor from offfarm sectors, providing stable
employment and livelihood recovery (FAO DIEM, 2025).

Climate Impact: Through improved feed efficiency, manure management, and reduced
livestock mortality, interventions achieved an estimated 1,000 tons of CO, equivalent reduction/
sequestration annually, equal to the carbon absorption capacity of 16,500 mature forest trees.
Relevant SDGs: 1, 2, 5,7, 11,12, 13, and 15.

ARIJ-SAP 2025 Key Accomplishments — Pillar 3: Renewable Energy & Climate
Mitigation

In 2025, ARIJ reduced energy costs and carbon emissions in agricultural systems by introducing
biogas and solar energy solutions. These interventions addressed the dual challenges of high fuel
costs and climate vulnerability, while strengthening household resilience and community sustainability
across the West Bank.

Household Energy Resilience: Installation of five household biogas units enabled families to
recycle organic waste into clean energy, producing 183 liters of biogas annually per household
and 1,825 liters of liquid fertilizer. These systems reduced dependency on chemical fertilizers by
25%, cut purchased compost use by 15%, and saved households about $402 per year. Each unit
contributed to a 5ton CO, reduction annually.

Water & Agricultural Integration: Biogas systems provided concentrated liquid fertilizer,
improving soil fertility, lowering production costs, and strengthening climatesmart farming
practices.

CommunityScale Solar Irrigation: A 25 kW solar artesian well system benefited 44 farming
families, producing 37,500 kWh annually, reducing irrigation costs, and cutting 27.4 tons of CO,
emissions per yeatr.

Institutional Solar Transition: A 25 kW solar street lighting system was installed in Tumoum
village, directly benefiting 4,000 residents (including 2,000 women). The intervention reduced
community energy costs by 80%, produced 37,500 kWh annually, and strengthened local
infrastructure resilience.

Economic Impact: Across all interventions, renewable energy systems generated a combined
annual value of approximately $15,815, while delivering longterm savings and reducing household
and community dependence on fossil fuels.

Climate Impact: Collectively, biogas and solar interventions reduced emissions by 32.4 tons
of CO, annually, equivalent to the carbon absorption capacity of about 540 mature forest trees,
underscoring the environmental cobenefits of renewable energy adoption in rural communities.
Relevant SDGs: 1, 2, 5,7, 11, 12, 13, and 15.
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ARIJ-SAP 2025 Key Accomplishments — Pillar 4: Cooperative & Institutional
Strengthening

In 2025, ARIJ enhanced the capacity of schools and cooperatives through climatesmart production
systems, valueadded processing, energyefficient infrastructure, and targeted marketing support.
These interventions improved institutional sustainability, strengthened cooperative revenues, and
empowered communities to adopt climateresilient practices.

* Educational Integration of ClimateSmart Agriculture: A schoolbased program installed 40
wicking beds, engaging 510 students in practical CSA education. Students produced 900 kg
of vegetables annually (valued at $1,530) while gaining handson experience in waterefficient
farming and sustainable food systems.

Cooperative Value Addition: Tools and inputs provided to three cooperatives upgraded food
processing capacity, supporting 58 cooperative family members. These interventions produced
5,500 kg of processed food products valued at $38,500, strengthening local value chains and
cooperative revenues.
Innovative Livestock Feed Solutions: Establishment of six azolla greenhouse units supported
20 cooperative family members, producing 10,000 kg of fresh feed annually (valued at $58,824).
This reduced livestock feed costs by 30% and improved animal nutrition by 20%.
Graduate Training Program for Cooperatives: ARIJ linked 32 youth graduates (25 women)
to five food processing cooperatives. Each cooperative hosted two trainees for six months,
practicing physical and digital marketing while receiving structured capacitybuilding support.
Benefit levels were rated excellent to very good by most cooperatives, with one reporting
moderate benefit.
Sales performance improved across all cooperatives, with increases ranging from 8% to 30%.
Combined sales achieved by trainees reached $3,375 USD, with individual results ranging from
$350 to $1,215 USD.
Overall, the program enhanced marketing capacities and digital outreach, contributing to
stronger cooperative visibility and revenue growth.
Economic Impact: Across all interventions, total annual production reached 16,400 kg of
vegetables, processedfood, and azollafeed, generating acombined market value of approximately
$98,854. The graduate training program added measurable improvements in cooperative sales,
reinforcing institutional sustainability.
Community Empowerment: By strengthening four cooperatives, one school, and five food
processing cooperatives through marketing training, ARIJ enhanced institutional resilience,
promoted collective action, and empowered families, students, and youth graduates to adopt
climatesmart practices and entrepreneurial skills.
Climate Impact: Through reduced reliance on chemical fertilizers, improved feed efficiency, and
sustainable crop production, the pillar contributed to an estimated 400 tons of CO, equivalent
reduction annually, equal to the carbon absorption capacity of 6,600 mature forest trees.
Relevant SDGs: 1,2, 4,5,7,8,12, 13, and 15.

ARIJ-SAP 2025 Key Accomplishments — Pillar5: Green Circular Economy &
Entrepreneurial Innovation
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In 2025, ARIJ advanced its Sustainable Agriculture Program (SAP) by embedding green
entrepreneurship and circular economy innovation to empower women, youth, and cooperatives
in developing sustainable ventures that enhance productivity, reduce waste, and generate income.
Anchored by the Innovative Women and Youth Entrepreneurship Hub for Green Investment and
Circular Economy (2024—-2026), the initiative reflects ARIJ’s strategic expansion into agritech
innovation and circularity.

* Gender & Youth Inclusion: Of the 132 participants trained across 66 projects, 54.7% were
women and 45.5% youth (ages 15-29), with 3.4% inclusion of persons with disabilities. Womenled
cooperatives were selected for ventures in composting, herbal products, and sustainable
packaging.

Capacity Building & Knowledge Gains: Each participant received 16 hours of training on
circular economy, business models, pitching, and sustainability. Knowledge improvement
averaged 21-30%, with 87% participant satisfaction.

Strategic Partnerships: Funded by Spanish Cooperation (AECID) and implemented by
Bethlehem Business Incubator (BBI), Palestine Techno Park, and Bethlehem University, the
program also engaged Chambers of Commerce, Agriculture Directorates, and local companies
(Al Jabal, New Farm, Green Palestine) for mentorship and technical collaboration.

Circular Innovation Domains:

Composting & Waste Management: Six projects piloted zebar treatment, vermicompost, and
organic waste composting units.

Circular Agrifood Systems: Aquaponics, hydroponics, solarpowered feed systems, and cold
storage for fresh produce.

Sustainable Packaging & Products: Herbal teas, loofah, and biodegradable packaging units.
Plastic Recycling & 3D Manufacturing: Two projects repurposed plastic waste into ecoproducts.
Economic Impact: The GreenLoop Hackathon trained 66 people and selected 29 innovative
projects. These ventures advanced circular solutions in composting, aquaponics, herbal products,
and plastic recycling.

ARIJ-SAP 2025 Key Accomplishments — Pillar 6: Capacity-Building & Technical
Training

In 2025, ARIJ implemented an integrated package of 63 technical training workshops and awareness
sessions, reaching 2,213 participants across farming communities, cooperatives, and schools. This
included 960 women and girls (43.3%) and 510 students, ensuring inclusive access to knowledge
and skills. Unlike other pillars focused on production and infrastructure, Pillar 6 invested in human
capital development—equipping farmers, entrepreneurs, students, and caregivers with the technical
and adaptive skills needed to sustain climatesmart agriculture and resilient livelihoods.

» Technical Agricultural Training & Skills Development: A total of 18 workshops reached 415
participants (141 women), focusing on climatesmart agriculture, greenhouse management, pest
control, livestock care, beekeeping, business management, and marketing. Outcomes included:

» 80% adoption of improved CSA practices (4 workshops, 129 participants).
» 60% improvement in business and marketing knowledge (5 workshops, 104 participants).
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» 30% improvement in greenhouse and pest-management knowledge (4 workshops, 123
participants).

» 50% improvement in beekeeping and honey-production knowledge (3 workshops, 17
participants).

» 23% improvementin livestock-farm management and animal care (2 workshops, 42 participants).
These trainings strengthened the technical capacities of farmers and local producers to adopt
more efficient, sustainable, and climateresilient practices.

Climate Literacy, School Engagement & Community Awareness: ARIJ conducted 45
awareness sessions reaching 1,798 participants (819 women and children), addressing climate
change, food insecurity, environmental resources, child rights, and adaptation strategies. Results
included:

» 26 child rights and food security sessions (1,125 participants) — 19% improvement in climate
literacy.

» 9 community climate-adaptation sessions (251 participants) — 24% improvement in awareness.

» 10 environmental-awareness sessions (422 participants) — 13% improvement in literacy.
Importantly, 510 students participated in schoolbased awareness and learning activities,
integrating climatesmart agriculture and environmental stewardship into education and
empowering youth as future agents of change.

* Gender Inclusion & Community Empowerment: Women and girls represented 43.3% of all
participants, demonstrating ARIJ’s commitment to gender equity and inclusive programming. In
parallel, ARIJ worked with caregivers, teachers, and communitybased organizations (CBOs) to
strengthen local capacities to respond to climate-change impacts on food production, nutrition,
and livelihoods.

 Relevant SDGs: 1,2,4,5,7,8,12, and 13.

ARIJ-SAP 2025 Key Accomplishments — Collective Impact of SAP (Pillars 1-6)

Through its integrated interventions, SAP reached more than 7,100 direct beneficiaries—including
households, farmers, herders, cooperative members, youth, and students—representing a total of
33,460 individuals across the West Bank. Within this outreach, over 3,300 women (including girls and
households headed by women) were directly supported, while collectively 14,460 females actively
engaged and benefited across all program components. This scale of participation underscores
ARIJ’s commitment to gender equity, inclusive participation, and community resilience in vulnerable
West Bank communities, ensuring that women and girls are not only recipients of support but
also empowered as active agents of change in advancing food security, climate resilience, and
sustainable rural livelihoods.

* Food Security & Market Value:

» Crop production interventions yielded 698,300 kg of crops and forage, valued at USD
889,650.

» Livestock and dairy interventions produced 193,750 kg of milk, meat, honey, and dairy
products, valued at USD 508,820.
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Cooperative and school-based systems generated 16,400 kg of vegetables, processed food,
and azolla feed, valued at USD 98,854.

Renewable energy systems added USD 15,815 in annual value through savings and
production.

Total annual market value impact: = USD $1.51 million.

Climate & Environmental Resilience:

Crop systems sequestered 1,200 tons of CO, annually (=20,000 trees).

Livestock and dairy interventions reduced/sequestered 1,000 tons of CO, annually (=16,500
trees).

Renewable energy systems cut 32.4 tons of CO, annually (=540 trees).

Cooperative and institutional interventions reduced 400 tons of CO, annually (=6,600 trees).
Total climate impact: = 2,632 tons of CO, annually, equal to = 43,900 mature forest trees.

Productivity & Efficiency Gains:

Crop yields rose by 25-70%, with rehabilitated greenhouses producing 196,000 kg of
vegetables annually.

Livestock productivity improved: 35% higher milk yield per ewe, 40% lower newborn mortality,
and 30% reduced disease incidence.

Renewable energy reduced fertilizer dependency by 25%, irrigation costs, and community
energy costs by 80%.

Cooperative graduate training improved sales by 8-30%, strengthening institutional
sustainability.

Human Capital & Knowledge Development:

63 technical workshops and awareness sessions reached 2,213 participants, including 960
women/girls and 510 students.

Adoption rates included 80% CSA practices, 60% business/marketing knowledge, 50%
beekeeping skills, and 23% livestock management improvements.

Climate literacy improved by 13—24% across schools and communities, empowering youth as
agents of change.

Gender Inclusion & Youth Empowerment:

Households headed by women were actively engaged in crops, livestock, dairy, and
entrepreneurship. 54.7% of entrepreneurship participants were women and 45.5% were
youth, with inclusion of persons with disabilities.

Graduate training linked 32 youth graduates (25 women) to cooperatives, boosting marketing
and sales.

Women gained technical skills, income autonomy, and leadership roles in cooperatives.
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SDG 1 — No Poverty

Relevant SDGs Advanced (13 Goals):

Achievement / Impact

Increased household income through diversified agricultural
and entrepreneurial activities

SDG 2 — Zero Hunger

Produced over 1 millionkg of food and feed, directly
addressing food insecurity

SDG 3 — Good Health &
Well Being

Veterinary kits reduced livestock disease by 30%, improving
nutrition and reducing antibiotic use

SDG 4 — Quality
Education

School based CSA programs engaged 510 students in climate
Smartagriculture

SDG 5 — Gender Equality

Women headed households and cooperatives gained income
autonomy and leadership roles

SDG 6 — Clean Water &
Sanitation

Drip irrigation networks saved 25,300 m3 water annually,
ensuring reliable irrigation

SDG 7 — Affordable &
Clean Energy

Biogas and solar systems reduced household and community
energy costs by up to 80%

SDG 8 — Decent Work &
Economic Growth

Agriculture absorbed displaced labor, cooperatives improved
sales, and entrepreneurship created new ventures

SDG 9 - Industry,
Innovation &
Infrastructure

Circular economy projects piloted aquaponics, hydroponics,
plastic recycling, and sustainable packaging

SDG 11 — Sustainable
Cities & Communities

Solar street lighting in Tumoum village benefited 4,000
residents, strengthening infrastructure resilience

SDG 12 — Responsible
Consumption &
Production

Composting, waste recycling, and azolla feed reduced
reliance on chemical inputs and promoted circularity

SDG 13 — Climate Action

Reduced/sequestered = 2,632 tons CO, annually, equal to
=~ 43,900 trees

SDG 15 — Life on Land

Protected agriculture reduced pest damage by 60%, promoted
biodiversity through apiculture, and strengthened soil fertility
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B ARIJ- SAP Achievement in the year 2025- infographics
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B Distribution of Communities Supported by SAP — ARIJ Across West Bank
Governorates in 2025
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B ARIJ Sustainable Agriculture Program (SAP) — 2025 Summary

In 2025, ARIJ’s Sustainable Agriculture Program (SAP) continued to strengthen the resilience of
vulnerable farming and herding communities across the West Bank through practical, climate-
smart, and community-based interventions. During the year, SAP interventions reached 59
communities across 10 governorates of the West Bank — Palestine, expanding ARIJ’s localized
support to areas most affected by agricultural and socio-economic pressures.

Through its integrated interventions, SAP reached more than 7,100 direct beneficiaries—including
households, farmers, herders, cooperative members, youth, and school students—representing a
total of 33,460 individuals across the West Bank. Within this outreach, over 3,300 women (including
girls and households headed by women) were directly supported, while collectively 14,460 females
actively engaged and benefited across all program components. This scale of participation
underscores ARIJ’s commitment to gender equity, inclusive participation, and community resilience,
ensuring that women and girls are not only recipients of support but also empowered as active
agents of change in advancing food security, climate resilience, and sustainable rural livelihoods.
Households headed by women were directly supported in both crop and livestock interventions, while
women played a central role in dairy processing, cooperative production, entrepreneurship, and
community awareness activities. The program further strengthened women’s economic participation
and leadership through targeted support to womenled initiatives and inclusive capacitybuilding
opportunities, positioning them at the forefront of climatesmart agriculture and rural transformation.

SAP interventions contributed to significant improvements in productivity, resilience, and
livelihoods. Key achievements included the production of 698,300 kg of crops and forage and
193,750 kg of livestock and dairy products, with a combined estimated market value exceeding
$1.4 million. ARIJ also advanced renewable energy solutions, strengthened cooperatives and
school-based learning systems, and supported youth- and women-centered green entrepreneurship
and circular economy innovation. In parallel, 63 technical trainings and awareness sessions
reached 2,213 participants,
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including 960 women and girls and 510 students, strengthening technical knowledge, climate
awareness, and adoption of improved practices.

Overall, SAP in 2025 demonstrated that agriculture remains a critical pillar of resilience, food security,
dignity, women’s empowerment, and rural continuity in Palestine. In addition to livelihood gains, SAP
interventions generated an estimated 2,632 tons of CO, reduction/sequestration annually, equivalent
to the annual carbon absorption capacity of approximately 43,900 mature forest trees, reinforcing
the program’s contribution to climate resilience and environmental sustainability. In parallel, SAP
advanced 13 Sustainable Development Goals (SDGs) and reinforced ARIJ’s role as a leading actor
in sustainable and climate-resilient agricultural development in Palestine.
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Information Technology F

ARIJ’s Information Technology (IT) Program continues to contribute to the development of information
technology in the Occupied Palestinian Territory through the effective dissemination of information
and knowledge. The program strengthens ARIJ’s capabilities in computing technologies and
applications, provides technical support to all departments, and develops web-based information
systems and structured databases that support data analysis, interpretation, and evidence-based
decision-making. The program also maintains its leadership in geospatial technologies, including
remote sensing and GIS applications.

In 2025, the IT Program at the Applied Research Institute — Jerusalem (ARIJ) continued to evolve
as a central pillar of the organization’s digital transformation and external engagement. Building on
its strong foundation of internal service delivery, the IT Program significantly expanded its reach
through the implementation of two development projects: (1) "Supporting Jerusalemite Women
Towards Sustainable Micro- or Small Businesses" funded by ENABEL, and (2) "GIS Mapping for
the Preservation of Waqf Properties in the Old City of Jerusalem" in partnership with PalVision and
funded by the European Union.

ARIJ IT Program has been also responsible for creating and managing of geospatial databases and
metadata that are used to develop web-based mapping applications.

Furthermore, the IT program has extended its work to include video editing and publishing all of ARIJ
work. The program is responsible for recording, editing and finally publishing the videos on social
media accounts such as YouTube channel (http://www.youtube.com/arijvideos), Facebook (http://
www.facebook.com/arij.org), X (https://x.com/arij institute), and Instagram (https://www.instagram.
com/arij institute/).

Achievements & activities during 2025

Projects:
B Supporting Jerusalemite Women Towards Sustainable Micro- or Small Businesses

Project Summary:
This project aims to economically empower 80 unemployed women in East Jerusalem through
entrepreneurship training and the development of business plans. 40 of these women will receive
seed funding to establish sustainable micro- or small businesses, with a focus on green/digital
sectors, home-based businesses, and those aligned with the local economy.
IT Program Contributions:
Developed and maintained the online application and business plan evaluation system.
Designed promotional materials and digital content for awareness campaigns.
Produced videos documenting the personal and business journeys of selected participants.
Supported digital storytelling and Enabel-branded outreach materials.
Provided a monitoring dashboard to visualize participant progress and outcomes.
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B GIS Mapping for the Preservation of Wagf Properties in the Old City of Jerusalem

Project Summary:
This action focuses on institutionalizing a digital archive and interactive GIS map for the Old City
of Jerusalem that documents all registered public and private Waqf properties and their Palestinian
family owners. The GIS platform will help address critical gaps in documentation and support urban
planning, preservation, and restoration efforts.
ARIJ’s Role and IT Program Contributions:
Leveraged GIS expertise to guide data collection, re-mapping, integration, and visualization.
Collaborated with PalVision to create a user-friendly GIS system with multilayer maps of
infrastructure, ownership, and property usage.
Employed high-resolution aerial imagery, LIDAR data, and ground truthing to enhance mapping
accuracy.
Conducted data analysis to identify ownership trends and generate actionable insights.
Ensured the long-term sustainability of the GIS platform through regular updates and collaboration
with partners like Mithaq and Waqgfuna.
Delivered a mobile- and web-accessible interface to engage planners and youth alike.

I The Environmental and Climate Justice Programme (ECJP)

The IT Program oversees the implementation of the Knowledge Management System and the
Content Management System in cooperation with Ma’an Development Center. These systems
are intended for both public and internal use, in which the public would serve the community and
researchers that are interested in the project, while the backend knowledge management system
would serve the project partners in sharing, editing and publishing internal content.

I Monitoring Israeli Colonizing activities in the Palestinian West Banks & Gaza

The IT Program oversees the implementation of the mobile-based interactive map of the current
geopolitical status (iPalestine). The app is currently available on both iOS and Android based mobiles
The functionalities include the ability to select the required layers to view and query the data that are
linked to the layers.

Application Development:
B Social Media & Movie Production:

The IT Program is responsible for producing documentaries for ARIJ work and mainly movies in
regards to the Israeli colonization activities in the West Bank. All movies produced are uploaded on
ARIJ YouTube channel. Currently we have more than 300 movies available to view. The program is
also in charge of filming, interviewing, and photo shoots for workshops that are produced by ARIJ.
The program is also in charge of managing ARIJ social media accounts (ie.. Facebook, YouTube, X
and Instagram). The number of people following ARIJ news the past few years has been increasing.
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Moreover, the IT program was in charge of advocacy plans for the institute: the process includes
creation of videos, posting on social media platforms, and design of banners and flyers.

[ Digital Printing & Design:

The IT Program has equipped a small print shop with gear that includes a small digital printer, a
paper-folding machine, a binding machine, an electric paper cutter, and a small laminating machine.
The print shop is responsible for printing small quantities of ARIJ publications. We have printed
hundreds of publications for ARIJ, including books, brochures, posters, and booklets.

B System Administration & Security

The IT Program’s main focus is to provide technical support and assistance to the different
departments at ARIJ through developing applications, installing software programs, maintaining
hardware, and maintaining and updating the local area network. ARIJ has approximately 7 physical
servers, 20 virtual instances, and over 30 computers to maintain.

I Cooperation & Communication

. The IT Program hosts and attends meetings with various stakeholders and beneficiaries of the
East Jerusalem Project.

. The IT Program initiated cooperation with GeoKomm, which is a network of German institutions
that work in the field of R&D projects aimed at promoting technology-based solutions.

. The IT Program has been involved in the Technopark’s tourism-sector hackathon event as a
speaker on geospatial data and as a member of the judging panel which selects the winning
start-up ideas.

Activities planned during 2026

. The IT Progam willco-manage NDC Project—“Nuhoud”: Advancing Local Economic Empowerment
for Women and Persons with Disabilities in Bethlehem Governorate. This project aims to support
vulnerable women and persons with disabilities in Bethlehem Governorate by strengthening and
scaling micro- and small businesses across sectors such as eco-tourism, agriculture, traditional
crafts, and green/digital services. The project targets approximately 75 beneficiaries through
capacity building, mentorship, and access to finance.

. The IT Program will advance the Al for Conflict Risk Analysis initiative, with focus on developing
data-driven tools and securing donor funding.

. The IT Program will submit a project proposal with GeoKomm called ECOBOTICS, in which
the objectives of the project are to foster innovation and knowledge transfer, international
cooperation beyond academia, and frontier research in all fields by exchanging staff members
between project partners for short periods of time.

. The IT Program in cooperation with the GIS & remote-sensing department will work to implement
and develop an internal, interactive web-based mapping solution, which can be used by various
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units and projects.

. The IT Program will develop ARIJ e-office suite version 2. In 2005, the IT Program developed an
E-office system for ARIJ that is currently used by all employees at ARIJ. This system is very old,
and requires many updates, as new internal manuals have been published. Therefore, we are
planning to develop a new version of the system, taking into consideration all the changes that
have been implemented on our HR, financial, project, and administration manuals.

. The IT Program will continue its work in designing and printing materials related to ARIJ work
and the projects implemented by ARIJ.

. The IT Program will continue its work in publishing content on the social media platforms available,
to increase the number of followers and connections, in order to promote ARIJ’s work around the
world. The program will also be responsible for creating documentaries related to ARIJ’s work
and mission, and publish all materials on our YouTube channel.

Awarding Ceremony - Supporting Jerusalemite Women Towards Sustainable Micro- or Small
Businesses
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Natural Resource Manag

Activities and achievements in 2025:

In the year 2025, the Water and Environment Department (WERD) sustained its efforts to
actively contribute to the conservation of Palestinian natural resources. The primary focus
remained on safeguarding the environment as a crucial element for ensuring human health,
and promoting the sustainable utilization of natural resources. Moreover, WERD worked to
enhance the resilience of the most vulnerable communities, enabling them to anticipate, prepare
for, and respond to hazardous events, trends, or disturbances related to climate change and
environmental degradation. Throughout 2025, despite ongoing challenges which emerged after
October 7th, WERD continues its commitment, making substantial efforts in the following areas:

B 'mproving access to WASH services

In 2025, WERD successfully completed a major WASH intervention to improve equitable, affordable,
and safely managed water services for vulnerable Palestinian communities in Yatta (Zif and Ahreez)
and Tuqu' (Al Arzeh and Khirbet ad-Deir), located in Area C. The project was funded by the OPT
Humanitarian Fund and implemented in partnership with the Union of Agricultural Work Committees
(UAWC). The intervention addressed the long-standing absence of a water-supply network in
the targeted areas, where households had relied on expensive and unreliable water trucking.
Approximately 3,500 meters of water network were installed, along with household connections,
providing improved access to safe water for 6,600 vulnerable individuals (1,696 women, 1,755 men,
1,611 boys, and 1,538 girls, in addition to persons with disabilities). Among the beneficiaries, 100
internally displaced persons (27 men, 22 women, 28 boys, and 23 girls) gained improved access to
safe water for drinking and domestic purposes. These improvements have reduced household water
expenditures, enhanced water availability and reliability, and strengthened community resilience in
highly vulnerable areas.

Pipeline installation in targeted communitie
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Strong coordination with the Palestinian Water Authority and the municipalities of Yatta and
Tuqu’ ensured alignment with national standards and reinforced institutional ownership. Regular
coordination meetings and joint field visits facilitated effective implementation and strengthened
collaboration at both local and national levels.

To complement the infrastructure works, community-engagement activities promoted safe-hygiene
practices and responsible water use. Awareness sessions conducted in schools reached 1,170
students through interactive, drama-based approaches that effectively delivered key WASH
messages. In addition, focus-group discussions enhanced community participation and reinforced
shared responsibility for sustaining the newly established water infrastructure.

Interactive WASH awareness sessions in targeted schools

Challenges Encountered: Since the project was implemented in Area C, it has faced the risk of
demolition. In April 2025, Israeli authorities destroyed key components of the water-transmission
network that had been completed and handed over to Yatta Municipality. The damaged assets
included approximately 81 meters of 4-inch and 2-inch steel double transmission pipeline, 208
meters of 4-inch steel single transmission pipeline, 41 meters of 2-inch steel double transmission
pipeline, and one air valve chamber manhole. The destruction caused an immediate interruption of
water services for approximately 1,000 residents in the eastern part of Zif, reversing the progress
achieved by the project and exposing the community to increased water scarcity. Although the project
had been successfully completed, this incident compromised the sustainability and functionality of
the water network, limiting its long-term impact and jeopardizing reliable access to safe water for the
affected community.

Despite this setback, the project successfully restored and maintained water services for the targeted
communities, reinforcing the resilience of both the infrastructure and the community. By the end of
2025, water-service coverage in the targeted communities had significantly improved, contributing
to better public-health conditions and enhanced dignity as well as well-being for vulnerable
households. The intervention represents a sustainable step toward addressing critical service gaps
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in marginalized Area C communities and advancing the department’s commitment to inclusive and
resilient WASH services.

Damaged water network Infrastructure following Israeli demolition in Zif — 2025

Environment and Climate Change

I Continuing WERD efforts to build the resilience of the Palestinian people

1.

In 2025, WERD continued its efforts to enhance environmental resilience and strengthen
community preparedness for climate- and disaster-related hazards, in collaboration with the
Palestinian Civil Defense Directorate and with support from the Presbyterian Church (U.S.A.). As
part of these efforts, ARIJ implemented the “Rapid Response for Emergency Drought and Fire
Prevention in Bethlehem Governorate” project, aiming to reduce fire hazards in urban and peri-
urban areas, and improve community resilience to drought, climate change, and other disaster
shocks. Promoting environmental sustainability, the initiative removed 11 tons of dry vegetation
from high-risk urban and peri-urban areas, and converted it into organic compost, supporting
sustainable agriculture and promoting a circular economy. 343 volunteers (243 males, 100
females) were trained in fire risk management, rapid response, and green economy practices,
while 8 awareness workshops in schools and universities increased knowledge of disaster
risks and climate change. A joint Emergency Committee was established with municipalities,
Civil Defense, the Directorate of Education, and local civil society organizations, enhancing
emergency coordination. Through community clean-up campaigns, educational sessions, media
outreach, and volunteer engagement, the project increased participation of women, youth, and
children; fostered environmental responsibility; and developed skills for local resilience. The
initiative indirectly reached 91,466 beneficiaries and established a replicable model for fire and
drought risk management using eco-friendly practices, contributing to long-term resilience and
sustainable development across the region.
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Community activities for fire prevention and environmental resilience

2.

In 2025, a four-year environmental and climate-justice program in Palestine achieved significant
progress in strengthening climate resilience and advancing inclusive environmental governance.
The program, titled “Environmental and Climate Justice in Palestine (ECJP),” was funded by the
Consulate General of Sweden through Swedish International Development Cooperation Agency
(SIDA) and implemented by We Effect in partnership with the Palestinian Agricultural Institutions
Coalition (PAIC). The program was carried out across climate-vulnerable rural communities in
Gaza, the West Bank (particularly Area C), Hebron District, East Jerusalem, and the Jordan
Valley. Throughout its 48-month implementation period (2021-2025), the ARIJ intervention within
the program strengthened environmental sustainability through a gender-mainstreamed and
human-rights-based approach in several targeted communities, including, Bardala, Al ‘Agaba, Al
Jab’a, Artas, Beit Jala, Beit Fajar, Hebron, Nuba, and Sahel Arraba. It placed particular emphasis
on empowering women, youth, and smallholder farmers, while promoting accountability among
duty bearers to ensure equitable access to natural resources, environmental information, and
participatory decision-making processes.

A comprehensive climate-vulnerability mapping study identified and prioritized 123 highly vulnerable
communities: 115 in the West Bank and 8 in the Gaza Strip, most at risk from climate-related hazards.
Environmental-planning capacities were enhanced through gap analyses and the development of
four Community Resilience Plans, equipping local actors with tools to better respond to environmental
threats.
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Public awareness and knowledge-sharing were significantly enhanced through the launch of the
PICA website, which became a central hub for climate-resilience resources. The program produced
35 advocacy and knowledge products, informed policy recommendations, and strengthened
biodiversity conservation with an updated Plant Red List of the State of Palestine. Creative outreach—
including drama, social media campaigns, workshops, and publications raised environmental
awareness and supported policy dialogue. Community empowerment was central, with 15 innovative
climate and environmental initiatives piloted, 40-50% led by female farmers, promoting gender
equity. Women- and youth-led organizations actively tested and scaled solutions, while the creation
of a green space and eco-garden enhanced environmental education, social inclusion, and
community well-being. Overall, the program demonstrated a comprehensive and community-driven
model for advancing environmental and climate justice in Palestine, combining resilience-building,
policy influence, biodiversity conservation, and inclusive participation to achieve lasting impact.

3. Building on the success of the Economic and Sustainability Support Project (ECJP), the LIFT
(Livelihood, Infrastructure, and Food Systems Transformation) Program (2025-2029) was
launched to scale up sustainable livelihoods, enhance energy independence, and strengthen
resilience among vulnerable Palestinian households. As part of this initiative, a resilience plan was
developed for ‘Aggaba, accompanied by detailed Community Resilience Plans (CRPs) to enhance
local preparedness and adaptive capacity. Based on these plans, Project Fiches were prepared
to document and guide each planned intervention in ‘Agqgaba. In parallel, a comprehensive cluster
mapping exercise was conducted for the Tubas Vegetable and Fruit Cluster, covering Tayasir,
Al-Agaba, ‘Aqgaba, Salhab, Ath Thaghra, and the wider Tubas agricultural area. These outputs
provide a strategic framework to strengthen community resilience, guide targeted interventions,
and support sustainable agricultural and livelihood development across the targeted area.
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4. The Economic and Sustainability Support Project in Bethlehem provided 4 extended families
with biogas systems, enabling access to clean and sustainable energy. The project reduced
household energy costs, improved organic waste management, and generated natural fertilizer
to support sustainable farming practices. Beneficiaries, including youth and women, increased
their capacity for environmentally sustainable agriculture, while one young farmer began
implementing innovative and smart agricultural practices alongside the use of the biogas system.
This integration of green technology is enhancing his productivity and strengthening his resilience,
offering a model for sustainable livelihoods and climate adaptation in rural communities.

. “Advocating for Palestinian Water Rights Under Occupation: The Case of Bethlehem Governorate”
successfully documented environmental violations, amplified Palestinian voices, and promoted
international advocacy for the protection of water resources. The project integrated a gender
perspective, highlighting women’s roles in household water management, agriculture, and
community resilience. Evidence pointing to the destruction of and restricted access to springs, as
well as associated socio-economic consequences, was systematically collected through focus
groups, individual interviews, questionnaires, and desk research. Based on this evidence, the
project produced an advocacy brief, a short video, and vidographs, which were disseminated
through news outlets, social media, and an advocacy webinar attended by 20 stakeholders.
These outputs informed policy discussions, strengthened collaboration between local CSOs
and national networks, and reinforced capacities for ongoing protection of water rights and
environmental justice, demonstrating measurable progress in building community resilience and
sustainable livelihoods.

. As part of the ongoing collaboration between ARIJ and the Palestinian Water Authority (PWA),
WERD continued its work on the project to develop an Inclusive Master Plan for Industrial
Wastewater Management for Wadi Zomer. The project also aims to enhance the governance
and technical capacity of regional Palestinian authorities to implement effective pollution-control
measures and safeguard water resources. The project is funded by the Dutch Ministry of Foreign
Affairs, and the implementation Organization: IHE Delft Institute, PWA, ARIJ, House of Water
and Environment (HWE), Joint Service Council for Wastewater Services, and Wageningen
University Department of Environmental Science (WU-DES). A technical and environmental
report was developed as part of the project, presenting a comprehensive plan for managing
olive mills in Wadi Zomer. The study focuses on small- to medium-scale operations that have a
significant impact on local water quality. It covers 12 olive mills operating seasonally, processing
approximately 3,000 t of olives per season, producing around 400 t of olive oil, 546 m? of Zibar
(olive mill wastewater), and 801 t of solid waste (Jift).

Producing and sharing awareness material:

To raise awareness among members of vulnerable communities for more effective energy

consumption, waste reduction, protection of biodiversity, and reuse-and-recycle practices,

information-reinforcing materials were produced and included, but were not limited to:

* 4 Radio spots highlighting the pressing environmental and climate challenges facing local
communities, with a special focus on Rapid Response for Emergency Drought and Fire Prevention
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in Bethlehem Governorate

Advocacy Brief in Arabic and English: Protecting the Water Spring “Ein Faris” in Nahhalin — West
of Bethlehem Governorate

Documentary Video: Showcasing the stories of affected individuals from Nahline, emphasizing
social, economic, and environmental impacts

Video graphs: The Status of Water Springs in the Western Rural Areas of Bethlehem Governorate
Awareness video about the Rapid Response for Emergency Drought and Fire Prevention in
Bethlehem Governorate

Furthermore, the department delivered presentations on the status of the environment in the OPT to
both local and international audiences and appeared in a number of television and radio interviews.
The Department was involved in numerous workshops, conferences and lectures which focused on
various topics including Palestinian water rights and the impact of Israeli practices on the Palestinian
environment, amongst other issues relating to the water and environment sector.

I Updates on Cooperation with the Palestinian Authority, NGOs and Institutions OR
Cooperation with Regional and International Institutions, Bodies and NGOs

WERD maintained its strong cooperation ties with state- and non-state-based institutions, especially
PWA, WSSA, MoA, PCBS, EQA, Municipality of Bethlehem, Municipality of Beit Jala, Municipality
of Beit Sahour, Municipality of Tuqu’a, Municipality of Saiir, Jericho Directorate of Education,
Jenin Bethlehem Directorate of Education, Bethlehem Directorate of Education, Ma'an network,
Ministry of local Government , Bethlehem Directorate of Environmental Quality Authority, Palestine
Standards Institution, Ministry of Higher Education, and Environmental Police. The Department
also cooperated with several regional and international organizations including, but not limited to:
Heinrich-Boll-Stiftung, UN-Habitat, SCP/RAC, DTD, CENTA, UNCTAD, EU, Belgian Development
Agency, Oxfam, ACTED, UNRWA and OCHA.

Publications:

B Monthly & Quarterly Reports/Report

The report on the Environmental and Social Impact Assessment (ESIA) of the ARIJ project under
the program funded by We Effect, within the framework of the Environmental and Climate Justice
project includes:
» The technical reports related to the Environmental and Climate Justice project, in addition to the
final report
The technical reports related to the Wadi Zomer project, including the stakeholder analysis
technical report and the proposed solutions report for the treatment of olive mill wastewater
(Zibar) generated by olive presses in Wadi Zomer
The technical reports related to the advocacy project aimed at raising international awareness on
water management issues and occupation violations against springs in Bethlehem Governorate
(Husan, Nahalin, Battir)
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» The technical reports related to the project “Improving Access to Sustainable and Safe Water
Services for the Most Vulnerable Groups” in Zif—Yatta / Hebron Governorate and Al-Arza in Tuqu’
/ Bethlehem Governorate, in addition to the final report and the incident report related to the
project in Zif

* The technical reports related to the project “Economic Support and Enhancing Sustainability
— Installation of Biogas Production Systems and Organic Fertilizer to Support Sustainable

Livelihoods and Empower Local Communities”

B Brochure and Infographs

» Advocacy paper titled “Protection of ‘Ein Fares’ Water Spring in Nahalin”

B Video

» Documentary video showcasing the stories of affected individuals from Nahline, emphasizing

social, economic, and environmental impacts

» Video graph: The Status of Water Springs in the Western Rural Areas of Bethlehem Governorate
* Awareness video about the Rapid Response for Emergency Drought and Fire Prevention in

Bethlehem Governorate

B Planned activities for the year 2026

ARIJ Strategic Goals

1. Goal 1: To collect, analyze and
disseminate information related to
sustainable development in Israeli-
occupied Palestine

2. Goal 2: To foster initiatives that lead to
clean and healthy environment through
improving natural-resource management
in Israeli-occupied Palestine

3. Goal 3: To play an active role in
advocating for Palestinian human
development and security at local,
regional and international levels

Planned activities for the year 2025

LIFT Palestine
Livelihood, Infrastructure and Food Systems
Transformation

Social Recovery and Job Creation SRJC
Project “Nuhoud”: Advancing Local Economic
Empowerment for Women and Persons with
Disabilities in Bethlehem Governorate

Advocacy for the Protection of Palestinian
Olive Trees in Bethlehem Governorate:
Safeguarding Cultural Heritage, Promoting
Climate Resilience, and Advancing
Environmental Justices
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Geo-Informatics (GIS & R

The Geo-Informatics (GIS&RS) Department, along with Urbanization and Monitoring, maps
communities targeted by Israeli activities on the ground in order to assess the magnitude of damage
inflicted and derive conclusions. The scope of work also includes monitoring and documenting
expansion in settlements; identifying outposts’ locations; and detecting the development of other
colonization activities, the most visible of which is the Segregation Wall under construction throughout
the occupied Palestinian Territory. The information is synthesized and produced in the form of case
studies containing information related to violations, showing targeted locations reinforced with the
military orders (if available), and related maps that show the situation on the ground.

Ongoing Projects

B Endurance-Smart Agriculture Practices for Sustainable Land Development and
Irrigation Water Management in Palestine

Project Objective

The project aims to promote sustainable community-land development and water-management and
agricultural practices, through enhancing the enable inclusive socio-economic development with
sustainable management of natural resources in Area C. It will be conducted by the Palestinian
Agricultural Institutional Coalition (PAIC), a consortium formed of six non-governmental organizations
(PARC, ARIJ, Al Ard, MA’AN, LRC, and PHG).

Project outcomes
1. Enhance the PAIC Consortium’s influential role in policy design, investment decisions,
accountability, and good governance. PAIC Consortium will be capacitated in the field of policy
influence and will target a wide spectrum of beneficiaries, and will work closely with different
stakeholders to induce change at community and national levels.
. Effectively promote local ownership and empower PAIC Consortium capacities and legitimacy
within territorial approach.
. Empower communities in Area C through territorial approach, mainly in the field of natural
resources (e.g. land, water, energy).

B Protecting Islamic and Christian Waqf Cultural Heritage in Jerusalem (IRTH Il)
In cooperation with Palestinian Vision youth Organization (Pal Vision)

This three-year project, funded by the EU, aims to preserve the Palestinian character and cultural
heritage of Jerusalem by strengthening the Palestinian identity and enhancing the sense of belonging
among Palestinians. The project includes a wide range of activities such as mapping of important
Palestinian heritage, as well as awareness raising and advocacy work to preserve Palestinian life
in Jerusalem.
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B Monitoring Effects of Israeli Settlement Activities on Palestinian Natural and
Human Resources

Project Objective

The overall objective of the project is to research and document information and factors affecting the
geopolitical situation in the occupied Palestinian territories and to convey these findings to relevant
decision-makers in official Palestinian bodies; regional Arab countries; other Western countries; all
relevant or interested non-governmental and private institutions; and political, media, and academic
sectors.

Consultancies

1. A Spatial Model of Settlement Expansion in the South-East of Bethlehem, West Bank
Objective (American University of Beirut, Palestine Land Studies Canter (PLSC))

This study aims to analyze the evolution of Israeli settlements in the South-East Bethlehem area
of the West Bank from 1985 to the present; the underlying reasons for their changes; and the
implications for local communities, using historical-data analysis and examination of population.

2. Restoring Strength: Adolescents’ Mental Health during the Ongoing War on Lebanon
(American University of Beirut, Palestine Land Studies Canter (PLSC))
Specific Aims of the Research Project

The proposed cross-sectional study has two general aims:

* To assess the mental health status of adolescents in Lebanon who are internally displaced due
to the latest Israeli war on the country
To develop psychosocial support activities that target adolescent mental-health needs and
aspirations, and implement them in Lebanese schools in collaboration with the Ministry of Public
Health (MOPH) and the Ministry of Education and Higher Education (MEHE)

In 2025, the Geo-Informatics Department provided many services to local, regional,
international institutions and NGOs by:

~ Printing posters of the geopolitical status of the occupied state of Palestine (Arabic and English)
~ Printing posters of the geopolitical status of Bethlehem Governorate

~ Printing posters of the geopolitical status of Nablus Governorate

~ Distributing maps and aerial photographs to international organizations

~ Distributing maps to concerned Palestinian citizens opposing the confiscation of land

~ Supporting students’ graduation projects by providing data and maps on the geopolitical status
of Palestine

~ Providing members of the local community affected by Israeli military orders with all necessary
information and maps related to land confiscation, for use in Israeli courts to demonstrate the
illegality of said confiscation (maps as important documents for claims against military orders, in
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Israeli courts)
~ Having department staff participate in more than 25 meetings, 10 workshops, and TV and radio
interviews

An awareness workshop on the effective management of local resources and services and the
promotion of transparency and community accountability within the Endurance project
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Urbanization Monitoring

At the forefront of tracking geopolitical changes on the ground, the Urbanization Monitoring
departmentleads a comprehensive effort to document Israeli settlement activities across the occupied
Palestinian territory. Through continuous observation and thorough data collection, the department
maintains an up-to-date database covering settlement plans and expansion, construction on the
ground, house and livelihood demolitions, publication of military orders, and land confiscations. Its
work also captures the widespread uprooting of trees—whether carried out by the Israeli occupation
army or Israeli settlers—as well as the erection of checkpoints and other movement restrictions, and
incidents of settler violence. Beyond documentation, the department plays a critical role in mapping
the evolving landscape of control and expansion. It identifies emerging outposts, monitors the growth
of existing settlements, and tracks broader colonization patterns. Among the most visible of these
developments is the ongoing construction of the Segregation Wall, which continues to reshape the
geography and daily realities of life throughout the occupied Palestinian territory.

The collected information was systematically synthesized into detailed case studies, articles,
and reports, each highlighting specific violations, the locations affected, and—where available—
supporting military orders or settlement plans. The case studies are further supported by maps that
visually illustrate the realities on the ground; offering a comprehensive spatial understanding of each
case, further strengthen these studies.

Through its ongoing documentation efforts, the Urbanization Monitoring Unit produced and
published a substantial work. This includes 20 interviews (TV and Documentaries) conducted on
emerging issues related to Israeli violations, 80 newspaper articles, 10 research papers (in Arabic)
and 4 in English, 2,000 posters (in English and Arabic) —dedicated to the occupied West Bank and
Bethlehem Governorate. The department also developed 90 case studies aimed at documenting
Israeli activities and violations across the occupied Palestinian territory.

The Urbanization Monitoring Unit, in collaboration with the Geographic Information Systems (GIS)
Unit, continued to document and map Palestinian communities affected by Israeli activities on the
ground. Through systematic field monitoring, spatial analysis, and geospatial mapping, the Unit
assessed the scale and impact of damages, providing evidence-based findings to support analysis
and reporting. In addition, the Unit produced a range of visual outputs, including thematic maps,
posters, and case-study illustrations, to effectively communicate spatial changes and documented
violations.

The Unit also played a key role in disseminating field-based information and analytical findings to
wide public, thereby supporting informed planning, advocacy, and policy responses. Despite these
achievements, the Unit faced significant operational challenges throughout the reporting period,
including an increasingly volatile political environment, heightened movement restrictions, and
persistent security risks affecting field staff and data collection efforts.

The importance of the department’s work is reflected in both the quantity and quality of information
collected and analyzed, as well as in the numerous maps, reports, presentations, and awareness
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materials produced and shared with decision-makers and the public. These outputs continue to
contribute to a better understanding of ongoing developments on the ground and their implications
for Palestinian communities.

Geopolitical Status Update for Ten Palestinian Communities in Tubas and Jericho
Governorates

1. Bardala

2. Kardala

3. Ein Al-Beida
4. Tammun
5. Khirbet Atuf
6. Ibziq

7. Tayasir

8. Al-Agaba
9. Al-Maleh
10. Al-Jiftlik

Publications:

Geopolitical Status Poster of Bethlehem Governorate (Arabic)
Geopolitical Status Poster of Bethlehem Governorate (English)
Geopolitical Status Poster of the Occupied West Bank (Arabic)
Geopolitical Status Poster of the Occupied West Bank (English)

Presentations:

The Geopolitical Status of Bethlehem Governorate — Bethlehem Governorate

Area C: A Development Vision under Israeli Restrictions — Oxfam

Settler Attacks and Their Impact on Palestinian Communities — Save the Children

The Palestinian Olive Sector under Threat: Occupation, Climate Change, and Economic Losses
(2025 Analysis) — U.S. Consulate, Jerusalem

The Geopolitical Status in the Occupied Palestinian Territory — Palestine Ahliya University (80
Students)

Lecture: Senegal-Brazil: Guiding Questions on Promoting Respect for International Law to
Advance the Two-State Solution

Research Papers:

Trump’s Second Presidency: A Renewed Gift to Israel’s Expansionist Aspirations: Annexation of the
Jordan Valley: Implications for the Two-State Solution and Regional Stability

58 Years since the 1967 War: Undermining the Two-State Solution

The Israeli Knesset Winter Session 2025: Annexation as a Political and Territorial Weapon

21 Years of Impunity: From the ICJ’s 2004-Segregation Wall Ruling to Today’s Entrenched Occupation
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Good Governance Progre

In 2025, the Good Governance Program, through the CIVSAM project “Towards an Inclusive and
Just Cooperative Sector,” made significant progress in strengthening cooperative governance,
advancing financial inclusion, and enhancing climate resilience across the West Bank. Despite
a highly challenging geopolitical and environmental context, the program continued to empower
cooperatives as key actors in socio-economic development and community resilience.

Throughout the year, the program reached more than 4,838 right-holders, including 2,577 women
and 635 youth, contributing to the development of a more inclusive, accountable, and sustainable
cooperative sector. ARIJ’s interventions promoted transparency, participation, environmental
sustainability, and economic empowerment while aligning closely with the Sustainable Development
Goals (SDGs), particularly SDG 5 (Gender Equality), SDG 8 (Decent Work and Economic Growth),
SDG 10 (Reduced Inequalities), SDG 12 (Responsible Consumption and Production), SDG 13
(Climate Action), SDG 15 (Life on Land), and SDG 16 (Peace, Justice and Strong Institutions).

Governance and Institutional Strengthening

A major accomplishment in 2025 was the revision and adoption of the Cooperative Good Governance
Manual, updated to align with the 2017 Cooperative Law and the Anti-Corruption Law. The revised
manual strengthened governance standards within cooperatives by promoting transparency,
accountability, and improved institutional practices.

ARIJ also conducted comprehensive organizational assessments for several cooperatives to identify
gaps in financial management, member participation, and strategic planning. Based on these
assessments, targeted technical support was provided to strengthen internal systems and improve
organizational performance.

In parallel, ARIJ successfully advocated for greater recognition of cooperatives as sustainable
economic enterprises rather than solely non-profit entities. Through engagement with the Association
of Banks in Palestine, the program contributed to the improvement of cooperatives’ access to formal
banking and financial services, supporting their long-term economic sustainability.

The program further strengthened networking, learning, and market-exposure opportunities for
cooperatives through an exchange visit to the International Food and Food Technology Exhibition
in Amman, Jordan. Representatives from six cooperatives participated in the exhibition, where
they engaged with regional and international actors in food processing, packaging, and agricultural
development. The visit also included a learning exchange with Rawabi Farah, enabling participants
to explore innovative food processing and marketing practices. Participating cooperatives returned
with practical ideas that were directly applied, including the introduction of new agricultural products
and improvements in packaging methods. The exchange visit additionally strengthened collaboration
and product exchange among participating cooperatives.
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Food Security and Agro-ecology

ARIJ continued to promote climate-smart agricultural practices aimed at improving efficiency of
resource use and strengthening food security in vulnerable communities. Interventions focused
on sustainable water management through rainwater harvesting systems and greywater irrigation
techniques, helping cooperatives adapt to increasing environmental and climate-related pressures.

One notable achievement was the introduction of Azolla cultivation at the Musafer Women’s
Cooperative. This innovative fodder production method reduced animal feed costs by approximately
40%, directly benefiting 50 families and improving the cooperative’s economic resilience. Enhanced
marketing support, product quality improvements, and strengthened production practices also
contributed to measurable economic gains. Participating cooperatives reported an average 7%
increase in annual sales, reflecting improved market access and competitiveness.

Sayidat Almasafir Cooperative
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Environmental Resilience and Renewable Practices

As part of its environmental-resilience efforts, ARIJ supported cooperatives in Tell, Biddya, and Asira
al-Qibliya to improve solid-waste management practices through the introduction of machinery that
compresses olive pomace (Jift) into fuel briquettes. This initiative transformed agricultural waste into
an affordable heating source while simultaneously generating additional income opportunities for
local cooperatives. The intervention contributed to reducing environmental pollution, promoting
circular economy practices, and supporting sustainable local livelihoods.

Olive-cake presser in Tell Cooperative

Gender and Youth Empowerment

Gender inclusion and youth participation remained central priorities throughout the program. ARIJ
strengthened women-led cooperatives through tailored business-development support and market-
access initiatives. Of the 19 cooperatives participating in national marketing events during the year,
14 were led by women, demonstrating the program’s strong commitment to advancing women’s
economic empowerment.

Despite the difficult operational environment, ARIJ successfully organized a major marketing event
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in Ramallah in collaboration with the Cooperative Work Agency (CWA) and the Ministry of Labour.
The event brought together 19 cooperatives supported by ARIJ, We Effect partners, and CWA-
recommended agencies, providing participants with valuable opportunities to market their products,
strengthen professional networks, and increase their visibility among institutional and sector
stakeholders.

The event generated tangible economic and institutional outcomes. Participating cooperatives
reported an average 7% increase in sales compared to regular monthly averages, while several
established new partnerships and collaboration opportunities with local and international
organizations. Others benefited from increased media exposure, enhanced institutional recognition,
and valuable peer-learning exchanges. Overall, the event demonstrated the important role of
marketing fairs in expanding market access, strengthening customer engagement, and reinforcing
the contribution of women-led cooperatives to local economic and social development.

Youth empowerment was also advanced through targeted livelihood initiatives. In the Abu Dis
Cooperative, greenhouse projects facilitated permanent employment opportunities for young people
while encouraging their active participation in cooperative governance and decision-making
processes.

ARIJ Project Coordinator, We Effect team, Minister of Labor, and We Effect parther ESDC
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Looking Ahead

Looking ahead, ARIJ remains committed to strengthening the cooperative sector as a cornerstone of
rural development, economic resilience, and social justice in Palestine. Building on the achievements
of 2025, the organization will continue supporting cooperatives through institutional strengthening,
climate-adaptation initiatives, market development, and inclusive economic opportunities for women
and youth. Through these efforts, ARIJ aims to further enhance the resilience, sustainability, and
transformative role of cooperatives in Palestinian society.
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ARIJ Partnerships and A

In 2025, ARIJ continued fostering its relationships with related Governmental and Non-Governmental
Organizations in activities including but not limited to:

WERD maintained its strong cooperation ties with state-, and non-state-based institutions,
especially PWA, WSSA, MoA, PCBS, EQA, Municipality of Bethlehem, Municipality of Saiir, Jericho
Directorate of Education, Jenin Bethlehem Directorate of Education, Bethlehem Directorate
of Education, Ma'an network, and MoLG Ministry of Higher Education, The Department also
cooperated with several regional and international organizations, including but not limited to UN-
Habitat, SCP/RAC, DTD, CENTA, UNCTAD, EU, Belgian Development Agency, Oxfam, ACTED,
UNRWA, and IUCN.

ARIJ Good Governance Program maintained its strong cooperative ties with several local and
international bodies, including:

Palestinian Authority Bodies: Palestinian Anti-Corruption Commission (PACC), Ministry of Local

Government, Ministry of Labor, Cooperative Work Agency.

Local NGOs and Institutions: National Team to Support the Transparency of the Public Budget,

Cooperative Sector Advocacy Task Force, Coalition for Accountability and Integrity (AMAN), Initiative

for the Promotion of Global Dialogue and Democracy (MIFTAH), Palestinian Agricultural Cooperative

Union (PACU), Union of Agricultural Work Committees (UAWC), Land Research Center (LRC), The

Palestinian Working Woman Society for Development (PWWSD), Women Media and Development

(TAM), Youth Development Resources Center-Hebron (YDRC-Hebron), Economic and Social

Development Center (ESDC), legal clinics in Hebron University, and Palestine Ahliya University.

Regional and International Institutions, Bodies and NGOs: EU, the Arab NGO Network for

Development (ANND), Institut Francais, We Effect, Oxfam International, and UNDP.

» Al-Quds University and ARIJ agreed to collaborate in order to introduce a bachelor’s degree in
the field of geoinformatics as part of the university’s dual-studies program. The IT program has
been in charge of communication between the two organizations and design of the program.
Additionally, ARIJ has agreed to host university students that are willing to implement their
graduation projects into systems that ARIJ is currently using. Accordingly, the first project, which
was agreed upon by the students and their supervisor, is to enhance the aquaponics system at
ARIJ and to integrate a number of sensors (light, temperature, PH) and connect these systems
wirelessly with a mobile app that sends notifications to the owner of the system.

Focus groups met with the different stakeholders and beneficiaries of the EU East Jerusalem
Project, including the education, health, environment, water and sanitation, and tourism sectors
in East Jerusalem.

ARIJ met with GIZ to coordinate and cooperate on the work being done in East Jerusalem.

The IT Program was involved in the tourism-sector hackathon event implemented by Technopark
as both a speaker on geospatial data and a member of the judging panel in charge of choosing
the winning start-up ideas.

ARIJ signed an MoU with Karama Solidarity & Karama Solidarity Palestine Branch. The
collaboration will be focused on improving the quality of living and achieving sustainable
development.
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Human Resources Depart

Throughout the year 2025, ARIJ remained committed to strengthening its administrative systems.
The institution continuously assessed opportunities for new positions and reviewed existing roles,
responsibilities, internal manuals, and procedures. Recommendations for updates were made to
ensure compliance with local laws and to uphold the reliability and integrity of financial information.
Robust internal controls were maintained to provide management with accurate, timely, and
comprehensive data necessary for effective planning, monitoring, and project reporting. ARIJ also
undertook a systematic review of its internal policies and ensured their transparent communication

across all staff.

Estimated Budget 2025 by accounts

Accounts

Technical / Extention ( Human resource)

Amount in USD

519,504

Administrative/ support staff (Human Resource)

276,671

Direct Implementation

2,903,985

Training Workshops

83,238

Travel

2,760

Office Rental

7,523

Communication

39,089

Transportation

100,014

Office Supply & IT Equipment

29,908

Utilities

26,843

Audit Fees

15,232

Printing and Publications

1,208

Administrative Project Cost ( 7% )

132,846

Partner Exp.

11,960

4,150,782
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