
 
 

Targets for Climate and Environment Charter 

 

Target 1: All projects demonstrate environmental awareness 

Planned actions: 

• Finalise indicators on environmental awareness within the revised Safe, 

Accessible, Dignified, and Inclusive (SADI) Framework  

• Ensure all SADI-eligible projects are assessed against internal quality standards 

using the revised SADI Framework 

• Analyse SADI baseline data on environmental awareness to inform training and 

sensitisation 

 

Target 2: Environmental Stewardship Tool (EST) is rolled out with selected partners and 

projects 

Planned actions: 

• Determine and agree criteria for application of the EST, such as the level of 

environmental risk and the degree of interface with the environment 

• Train partners that manage identified projects on the application of the EST 

• Track assessment of selected projects and incorporation of mitigation measures in 

project proposals and implementation plans  

 

Target 3: EST is applied to new humanitarian projects in priority countries and sectors 

Planned actions: 

• Develop a standardised humanitarian project proposal template which prompts 

partners to consider environmental risks and mitigations 

• Build Emergency Response and Support Team (ERST) and programme teams’ 

capacity in using EST through trainings and refreshers  

• Ensure application of EST to all new humanitarian projects in priority 

countries/sectors 

 

Target 4: CAFOD remains below 50% of its pre-Covid level flights (using 2019/20 as a 

baseline of 850 flights) from 2022/23 

Planned actions: 

• Provide first full and accurate annual picture of number of CAFOD flights for 

2022/23  

• Accurately report on the carbon footprint of international air travel  

• Review flight planning process used for 2022/23 and integrate flight planning into 

annual planning processes for 2023/24  
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