
MILE Organization for Environmental Protection 

Targets (2025–2027) 

 

MILE Organization for Environmental Protection is committed to the Climate and 
Environment Charter for Humanitarian Organizations. The following targets are time-bound, 
measurable, and aligned with MILE’s mission to address climate and environmental risks, 
strengthen resilience, and promote sustainability in Iraq and the wider region. 

MILE Organizations 
Commitments 

Target Timeline 

1. Step up our response to 
climate and 
environmental crises 

Conduct three climate and environmental risk 
assessments in Iraq’s most vulnerable provinces, 
integrating GIS, satellite data, and local 
knowledge. 

By Dec 
2025 

Integrate climate risk indicators into two national 
mine action clearance prioritization plans, aligning 
with Iraq’s NDC adaptation targets. 

By Dec 
2026 

2. Maximize the 
environmental 
sustainability of our work 

Conduct a baseline GHG emissions assessment 
of MILE operations and programs. 

By Dec 
2025 

Conduct two Webinars for Government 
stakeholders on Reducing GHG emissions by 20% 
through clean energy use, transport optimization, 
and waste reduction. 

By Dec 
2025 

Achieve a 15% reduction in Methane and black 
carbon emissions from targeted municipal waste 
streams through policy reforms, waste-to-energy 
initiatives, and community engagement. 

By Dec 
2027 

3. Strengthen the 
capacities of our staff and 
local action to address 
climate and 
environmental crises 

Develop and roll out a Climate & Environmental 
Risk Training Program for all technical and program 
staff, including modules on short-lived climate 
pollutant- (SLCP) mitigation, environmental 
information systems, and donor compliance. 

By Q4 
2025 



MILE Organizations 
Commitments 

Target Timeline 

Ensure 100% of technical staff and 80% of 
program staff complete the training and integrate 
lessons into project planning. 

By Dec 
2025 

Deliver at least 10 targeted training workshops for 
government and local NGO partners on climate 
resilience, environmental data use, Explosive 
Ordinance Risk Education and Waste 
Management. 

By Jun 
2026 

4. Invest in data and 
evidence to improve our 
responses 

Establish a national environmental data-sharing 
platform with the Ministry of Environment, linking 
GIS, satellite imagery, and field data. 

By Jun 
2026 

Publish five evidence-based reports linking 
environmental degradation, public health, and 
climate change risks in Iraq. 

By Dec 
2026 

Ensure at least two of these reports directly inform 
national policy updates or NDC revisions. 

By Dec 
2027 

5. Work collaboratively 
across the humanitarian 
system 

Formalize five new partnerships with 
regional/international NGOs, donors, and private 
sector actors to advance environmental 
protection and climate resilience. 

By Dec 
2025 

Collaborate on at least two cross-border 
knowledge exchange activities with partners in 
Afghanistan and Pakistan. 

By Jun 
2026 

Secure USD 1 million in new funding through joint 
proposals and partnership initiatives. 

By Dec 
2027 

6. Use our influence to 
mobilize urgent and more 
ambitious climate action 

Reach 50,000 people through community-led 
climate change awareness campaigns and 
environmental education programs. 

By Jun 
2026 



MILE Organizations 
Commitments 

Target Timeline 

Integrate environmental education into 20 schools 
in collaboration with the Ministry of Education, 
implementing MILE’s Green Policy for Teachers. 

By Dec 
2026 

Ensure at least 30% of awareness activities are 
co-led by local youth or women-led organizations. 

By Dec 
2027 

7. Develop targets, 
measure progress, and 
report annually 

Adopt a target monitoring framework with annual 
reviews and public reporting. 

By Q4 
2025 

Adjust targets annually to maintain ambition and 
alignment with evolving priorities. 

Annually 

 


