Sahara Economic Development Organization

SEDO Plan for Climate and Environment
Charter Target (2026)

Introduction

Sahara Economic Development
Organization (SEDO) is a national non-
governmental organization committed to
promoting sustainable development,
resilience, and social inclusion across fragile
and vulnerable communities including
climate-affected communities in Iraq. In
recognition of the escalating climate and
environmental risks facing the country,
SEDO formally signed the Climate and
Environment Charter for Humanitarian

Organizations in 2025, reaffirming its
institutional commitment to principled,
responsible, and climate-responsive

humanitarian and development action. By
endorsing the Charter, SEDO aligned itself
with a global framework that emphasizes
climate adaptation, environmental
sustainability, reduction of greenhouse gas
emissions, and the centrality of affected
communities in shaping durable solutions.

Following the Charter's adoption, SEDO
initiated an internal process to translate its
commitments into a structured and time-
bound organizational action plan, this
process focuses on integrating climate risk
analysis and adaptation measures across
SEDO’s humanitarian, livelihoods,
education, and community resilience
programs, ensuring that interventions are
informed by climate science, local
knowledge, and context-specific
vulnerabilities. In line with the Charter’s
principles, SEDO is working to strengthen
disaster risk reduction and anticipatory
action approaches, enhance
environmentally responsible procurement
and operations, and minimize negative
environmental impacts while maintaining
effective service delivery.
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SEDO plan has been divided based on the
charter commitments:

Commitment 1: Step Up Our Response to
Growing Humanitarian Needs and Help
People Adapt to the Impacts of the Climate
and Environmental Crises:

Starting from 2026, SEDO commits for the

following:

A) Considering climate change activities in
the design of all projects in all sectors
as much as possible and where it is
relevant.

B) More attention will be given to those
affected by climate change, and they will
be given higher scores than others
when conducting the Social-Economic

Vulnerability Assessment of
beneficiaries following approval from the
donors.

C) During the year 2026, an environmental
impact measurement tool will be
developed for each activity designed to
reduce the negative impact of activities
on the environment, especially activities
that involve the restoration,
construction, or  preparation  of
chemicals and other materials.

Commitment 2: Maximize the Environmental
Sustainability of Our Work and Rapidly
Reduce Our Greenhouse Gas Emissions

SEDO will work to reduce gas emissions
through the following:

A) Relying on clean energy, particularly
solar  energy, to power the
organization's main office in Tikrit by the
beginning of 2026.

B) Replacing high-energy-consuming
equipment and machinery in the main
office  with more energy-efficient
equipment by the beginning of 2026.

C) Prohibiting the purchase of high-energy-
consuming equipment, tools, and
supplies in all organization offices and in
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the procurement of materials for
carrying out activities.

D) Minimizing the wuse of unfriendly
environmental products like Plastic as
much as possible, especially during the
implementation of activities.

E) SEDO will prepare the “Green Office”
policy to  support shifting to
environmentally friendly offices inside
SEDO by the end of 2026.

Commitment 3: Embrace the leadership of
local actors and communities

SEDO will work to take the local leadership
through the following:

A) Giving a higher scoring to suppliers and
vendors during bid analysis (at least 5 of
100) who have the ISO 14001
certification, the standard for
environmental management systems.

B) SEDO will encourage Iraqi local NGOs
to sign the charter, at least two local
NGOs should sign during 2026.

Commitment 4: Increase Our Capacity to
Understand Climate and Environmental
Risks and Develop Evidence-Based
Solutions

To increased SEDO’s capability to
understand the risks; SEDO will:

A) Training several program staff on
integrating climate and environmental
risks into our programs and designing
community initiatives during 2026.

Commitment 5: Work Collaboratively Across
the Humanitarian Sector and Beyond to
Strengthen Climate and Environmental
Action

SEDO will work with other organizations and
authorities in cooperation through:
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A) Attend at least (5) meetings and/or s i/9 wlelazl (5) e Ja Y b s> (I
workshops related to the environment ;, | DM Fladl sy a0l (gl
and climate change during 2026. CHall A9 S O Ydﬁ
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