UPDATE FROM THE JUNE 2026 SIGNATORY SURVEY

Each year, the Secretariat of the Climate and
Environment Charter for Humanitarian
Organizations survey its Signatory community to
understand how humanitarian organizations are
experiencing and responding to climate and
environmental crises, and to ground the
Secretariat's work in the realities organizations
face. This report provides a snapshot of the
humanitarian experience over the past year, as
captured in a Signatory survey in June 2026. The
survey gathered responses from 122 Signatory
organizations across the humanitarian sector -
from local and national NGOs and Red Cross and
Red Crescent National Societies to regional
networks and international organizations. Building
on the 2024 baseline and 2025 surveys, it offers a
comparative picture of how the sector is
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progressing, the challenges it faces, and -
importantly - the extensive climate and
environmental action humanitarian organizations
are already taking.

This report is intended to be a resource the
Charter community, and its partners can draw on
to understand broadly the state of climate and
environment in the humanitarian sector. This
document also supports in making the case for
humanitarian engagement in climate and
environmental action, for increased and more
accessible funding, and for locally led climate
action. It reflects the experience of a diverse
sample of Signatories and does not aim to
represent the humanitarian sector as a whole.
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2026 SIGNATORY SURVEY 01 - PROGRESS

Progress: Capacity That is Increasing, Even
Under Pressure

Despite a difficult funding environment, Signatories report continued and, in many cases, accelerated
progress in their ability to act on the Charter commitments. 71% of Signatories report an improved
capacity to implement the Charter over the past year, of which a third reported significantly improved
capacity. Signatories continued moving out of the "beginner" stage and into more established levels of
internal knowledge and skills in their ability to implement the Charter.

SELF-RATED ABILITY TO IMPLEMENT THE CHARTER (2024 — 2026)

CAPACITY LEVEL 2024 2026

Beginner — limited internal knowledge; reliant on external

0 0,
expertise S0 18% o
Progressing — int | k ledge; tial int I
| g g some internal knowledge; partial interna 4% 58%
implementation ce—
Established — sufficient internal knowledge; largely internal
Sealesy 22%  25%  cmm—

implementation

2024 baseline @ 2026

The shift from beginner toward progressing and established levels indicates that Signatories are steadily
internalizing the knowledge and skills needed to act, reducing dependence on external support over
time. Notably, this progress is not confined to large or well-resourced organizations. Local, national, and
regional Signatories reported improvement at rates equal to or greater than their globally operating
counterparts, even while starting from a lower capacity level based on the 2024 baseline survey — a
strong signal that the Secretariat's targeted support and peer learning can accelerate locally-rooted
capacity.

“The adoption and implementation of the CWSA Climate Change Strategy provided a clear
institutional framework and direction for climate action. Strong relationships with local
communities and community-based organizations have enabled locally relevant and
sustainable climate solutions. Engagement with local and national disaster management
authorities, relevant government line departments, academia, research institutes, and other
stakeholders has further strengthened our efforts by promoting coordination, evidence-based

approaches, and shared learning. Our continuous engagement with the Charter Secretariat has
also supported the mainstreaming of the Climate and Environment Charter into our
programming. Our adherence to humanitarian standards and principles, particularly the Core
Humanitarian Standard (CHS) and Sphere principles, ensures that our climate actions remain
accountable to the communities we serve, placing local voices, participation, and dignity at the
heart of every decision.”

COMMUNITY WORLD SERVICES ASIA (CWSA)
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2026 SIGNATORY SURVEY O1 - PROGRESS

Where progress is concentrated

When asked where they had advanced the Charter commitments over the past year, Signatories
described progress across six recurring areas:

( )
Strategic engagement Mainstreaming in programming
integrating climate and environmental embedding climate-smart approaches across sectors
considerations into organizational strategies and such as WASH, food security, and health - from
policies, often supported by leadership buy-in and anticipatory action to nature-based solutions.

dedicated staff or committees.

-
.

4 N )
Ensuring inclusion Environmental sustainability
promoting community-based adaptation and various interventions are seen, such as cutting
resilience programming centred on women, children, emissions through solar power, reducing single-use
displaced, and other marginalized communities. plastics, improving sustainable procurement, and

waste management. Some reported measurable
reductions in carbon footprints

(
G
(-
.

4 N N
Building internal capacity Fostering partnerships
running staff trainings, awareness campaigns, and co-designing climate interventions with local and
peer learning to deepen internal engagement on the national partners, and strengthening ties with
commitments. government, academia, and technical experts.

\ VAN y,

'‘Guided by its Commitments and Action Plan for the Climate and Environment Charter (2025—
2030), ASAL has strengthened community preparedness for climate-related shocks across
Somaliland by supporting vulnerable communities with climate-smart livelihiood interventions,
drought response and recovery programs, agricultural input support, water access initiatives,
and natural resource management activities that enhance local resilience and adaptive
capacily. ASAL also advanced environmental stewardship through awareness and sensitization
campaigns reaching over 11,527 people, alongside advocacy and policy engagement with
government institutions and key stakeholders to promote sustainable natural resource
management and ecosystem protection. Progress was supported by strong parinerships with
government agencies, local authorities, community structures, civil sociely organizations, and
development partners, enabling ASAL to contribute meaningfully to climate adaptation,
environmental conservation, and sustainable development in Somaliland.”

ASAL YOUTH DEVELOPMENT ASSOCIATION (ASAL), SOMALILAND
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2026 SIGNATORY SURVEY 01 - PROGRESS

Targets to the Charter: a steady upward trend

The number of Signatories who
have set formal targets against
the Charter commitments has
grown each year, from 53 when
the Secretariat launched in 2024,
to 76 in 2025,t0 91 in 2026 — a
/2% increase over two years.
Setting targets has proven an
effective way for organizations to
translate commitment into
structured, measurable, and
accountable action.

4 )
SIGNATORIES WITH FORMAL TARGETS SUBMITTED TO THE CHARTER

2024 @ 53
2025 I 76

2026 e 91
- J

The survey also illustrated a gap in reporting Targets to the Secretariat. While 91 organizations have
formally submitted targets to the Charter, an additional 52 signatory organizations responded to the
survey as having targets that were not published on the Charter website - indicating that more
organizations have strategies and goals related to the Charter commitments than have been
submitted to the Secretariat. Further outreach is ongoing to bridge this gap.

Additionally, of the organizations that reported having targets to the Charter, 65% are monitoring or
reporting on their progress towards meeting these targets. While this was not an initial effort of the
Charter, the Secretariat is now collecting and sharing progress reports on the Charter website,
showcasing the progress achieved, as well as the setbacks and delays.

First, we developed measurable targets in December 2025, roughly close to one year after
being signatories to hold us accountable. Targets have a durable [timeline] for implementation
and are anchored in our organisational strategy. Additionally, we are in the process of
developing a comprehensive monitoring framework to track progress as well as integrate into

current reporting frameworks to not create an addtional burdens for teams. Next steps for us
include awareness creation sessions for both field teams and partner organisations to
popularise the charter and targels to ensure reporting is made easy

LM INTERNATIONAL, SWEDEN

THE SNAPSHOT OF HUMANITARIAN CLIMATE AND ENVIRONMENTAL ACTION 4


https://www.climate-charter.org/targets/

2026 SIGNATORY SURVEY 02 - EVIDENCE BASE

The Evidence Base: Climate Shocks Are
Reshaping Humanitarian Need

The survey provides direct evidence of how climate and environmental change is impacting the
communities that organizations serve and the humanitarian priorities they work on.

The hazards communities face

Signatories identified a wide and overlapping range of climate and environmental hazards affecting the
communities they serve. Flooding was the most frequently cited, followed closely by shifting rainfall
patterns, heat stress, and drought, reflecting the compounding nature of climate impacts across
different geographies.

HAZARD FACING COMMUNITIES SERVED — SHARE OF SIGNATORIES

Flooding (flash and riverine) 40%
D
Changing rainfall patterns 36%
T

Heat stress 35%
Drought 35%,
oo

Ecosystem / biodiversity loss 349,
D

Deforestation 349,
Landslides / mudslides 31%
Water contamination 31%
Land degradation / desertification 31%

Disruption to humanitarian response and priorities

Climate and environmental shocks are directly impacting core humanitarian work. Signatories reported
that the priorities most affected are fundamentals of humanitarian response. The following services
were reported as impacted by climate and environmental shocks:

( N ( N ( N ( N\ ( )
) ) ) ) )
43% 41% 40% 39% 36%
Water and Food, agriculture, Livelihoods Early warning and Health
sanitation services and nutrition anticipatory action
security
G J VAN VAN J J
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2026 SIGNATORY SURVEY 02 - EVIDENCE BASE

This pattern makes the core argument of the Charter concrele: for a large share
of humanitarian organizations, climate and environmental action is not an
addition to their mandate — it is inseparable from their ability to deliver on it.

g J

Local and national organizations are leading on locally rooted
action

Disaggregating the responses by where organizations operate reveals that local, national, and regionally
based Signatories were more likely than globally operating organizations to report locally led
programming (45% vs 40%) and the integration of local and Indigenous knowledge (41% vs 37%). They
were also the organizations reporting the fastest growth in capacity. This is direct evidence that local
and nationally based actors are drivers of climate action and hold the most community-rooted expertise
the sector needs. It also underscores the case for directing resources and decision-making to the local
level,

Locally led programming Local and Indigenous knowledge
IS 45% D 41%
N 40% D 37%

@ | ocal, national and regional Signatories @ Globally operating organizations

‘Several factors have supported our progress on the Charter commitments. These include strong
commitment from PIDA's leadership and staf}, continuous capacity-building opportunities
provided by development partners, increased collaboration with local authorities and
community structures, and the trust built with communities through years of engagement.
Support from donors who prioritize localization and capacity strengthening has also enabled

PIDA to invest in institutional development and improve the quality and sustainability of its
interventions. As a local organization, PIDA remains committed to further advancing the
Charter principles by promoting locally led action, strengthening accountability, and ensuring
that affected communities play a central role in decisions that impact their lives.”

PASTORALIST INITIATIVE DEVELOPMENT AID-PIDA, ETHIOPIA
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2026 SIGNATORY SURVEY 03 - ALREADY ACTING

Humanitarian Organizations Are Already Acting

Perhaps the strongest message from the survey is that humanitarian organizations are already
integrating climate and environmental action into their work. Nearly all responding Signatories (96%)
reported working on climate and environmental action in some form, whether through dedicated
projects or by integrating considerations into existing programmes.

( N\ ( N\ )
0 0 0
53% 36% 4%
integrate climate or environmental implement projects whose reported not currently working in
considerations into existing primary objective is climate or this area
programmes environmental action
\_ AN J J

How organizations are working

Much of the action humanitarian organizations are taking on climate and environmental issues is locally
rooted, community-centred, and delivered in the most difficult contexts.

449, of signatories are prioritizing marginalized and vulnerable populations in climate and
environmental programming

40% e engaging in climate advocacy or policy work across local, national, regional, and global levels
390, o€ integrating local and Indigenous knowledge into climate and environmental programming

39%  are running locally led climate and environment programmes
39%  are working directly on climate adaptation and resilience
32%  are using nature and ecosystem-based solutions

2%  are operating climate and environment programmes in fragile and conflict-affected settings

A sector eager to share

Signatories have an appetite for peer exchange. This reinforces the vision of the Long Term Strategic
Framework (2024-2034) for the Secretariat to embed capacity, expertise, and the Secretariat's support
hub model within the Signatory network.

é N\ N )
0 20 20
40% 32% 42%
already provide technical develop and share tools and want to expand their role in
support or training to partners guidance for others sharing expertise across the
or communities Charter community
\_ J AN y,
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2026 SIGNATORY SURVEY 04 - CHALLENGES

Challenges: Acting in a Constrained
Environment

This progress is being delivered despite “Decline in overall humanitarian funding, in

significant and intensifying pressure. The internal staffing, resulting in taking on more files,
survey makes clear that humanitarian humanitarian reset - as we ask our pariners to do
organizations are advancing climate and more work with less resources, it makes it hard (o

. o »
environmental action even amidst a implement the Charter commitments.

funding landscape that is squeezing the

sactor CHARTER SUPPORTER (DONOR/GOVERNMENT)

THE FUNDING LANDSCAPE IS CONSTRAINING ACTION

319, report greater uncertainty about their ability to continue climate and environment programming

27Y%  have had joint activities with partners disrupted

25% have had to reframe how they talk about climate and environmental work to fit shifting donor priorities

23% have stopped some (19%) or all (4%) climate and environment programmes

189, have had to cut climate and environment staff or expertise

Several signatories emphasized that their organizational commitment remains high even where
resources have been cut — with some using the moment to mainstream climate into core programming
rather than treating it as a stand-alone activity. These figures highlight that climate and environmental
action is being impacted not because of a commitment issue, but because of funding.

"Reduced humanitarian finding has increased competition for limited resources and made it
more challenging to secure dedicated funding for climate and environmental action. As a
result, BFD has increasingly integrated climate and environmental considerations into
broader humanitarian and resilience programmes rather than implementing stand-alone
climate projects. Despile these challenges, the organization remains commiltted to advancing
the Charter commitments through mainstreaming approaches and stralegic partnerships.”

BUILDING FOUNDATION FOR DEVELOPMENT (BFD), YEMEN
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2026 SIGNATORY SURVEY 04 - CHALLENGES

Further Barriers to Stronger Action

Signatories also identified structural and technical barriers — many of them closely connected to
resourcing:

Operating context recurring insecurity and conflict, leading to limited access to communities, project
delays, infrastructure limitations (reliable internet, road access etc.) and disruption to
essential services

Technical expertise limited in-house expertise in climate-resilient approaches, and constrained access to
and data localized data and context-specific guidance.

Capacity and hurpan- staff turnover, competing priorities, and the absence of dedicated focal points,
resource constraints particularly at country level.

Mainstreaming and short-term emergency response frameworks that make it difficult to embed longer-
Integration term climate considerations.

Marginalization of smaller, local, and women-led organizations continuing to face barriers in accessing
local actors resources and participating in decision-making spaces.

'A key barrier is the operational complexity of integrating environmental considerations across
diverse and oflen high-risk contexts. In emergency settings, competing priorities and tight timelines

can limit the systematic application of environmental standards, particularly where immediate life-
saving needs prevail. "

CHARTER SIGNATORY

What Signatories are asking for

When asked what support would most help them advance, Signatories pointed clearly towards capacity
building, connection, and peer exchange:

r N N N
47% 41% 41%
Capacity strengthening through Support navigating existing Referral to technical expertise
trainings or webinars resources
- J U J U Y,
~ N N N
39% 38% 31%
Peer-to-peer exchange within their Support setting targets One-on-one guidance
region
- J U J U J

These priorities map directly onto the connector, referral, and peer-learning functions at the heart of the
Charter Secretariat's model — and reinforce the demand for the regional and locally rooted support the
Secretariat is working to strengthen.
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2026 SIGNATORY SURVEY 05-06 - EMERGING AREAS & CONCLUSION

Emerging Areas: Innovation and New Partnerships

A smaller but notable share of Signatories are already working at the frontier of an ever evolving
landscape, pointing to areas of future growth and potential support in humanitarian-climate and
environmental action:

~ N ™

005 .. o/ R
Private sector engagement Artificial intelligence

report established engagement with private sector report that Al is already part of how they work on
actors as part of their climate and environmental climate and environment, for example in early
work, with others expressing interest in learning warning and data analysis, signalling an emerging
more. Working collaboratively is already a part of area of interest and need for ethical guidance. This
how signatories work - with 60% reporting that they s just one piece of the 44% of signatories that
work outside of the humanitarian sector, including utilize digital tools in climate/environment
with development, peacebuilding or programs.
climate/environment organizations, on climate and
environmental action.

. /L J

While these remain minority practices, they indicate a sector beginning to explore new tools and
partnerships, and an opportunity for the Charter community to share learning as these approaches
mature.

Conclusion

Humanitarian organizations are facing accelerating climate and environmental shocks that are already
reshaping the core priorities of their work. They are responding by integrating climate and environmental
action into their programmes, centring local and Indigenous knowledge, while working in the most fragile
contexts. Their capacity to do this work is growing, even under severe funding pressure. Local and national
organizations are among the most active and fastest-improving and are advancing community-rooted
expertise the sector cannot do without.

Barriers of access and resources remain most critical: to funding, to technical expertise, to peer connection,
and to decision-making spaces. This is the case for sustained investment in humanitarian, climate and
environmental action, for more accessible and flexible funding, and for a model that puts local and national
organizations at the centre.

4 )

The Charter provides humanitarian organizations a clear framework to
integrate and mainstream climate and environmental action. The Charter
Secretarial connects resources, expertise and lessons learned and enables
organizations to advance, even during trying times.

- J

i Climate and Environment Charter Secretariat
n . . .
secretariat@climate-charter.org - climate-charter.org
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